










Gravel silos being assembled at the base station of the 
 second leg of the construction cableway at Ochsenstäfeli  
(1 800 metres above sea level).
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The Axpo Group posted a disappoint-

ing result for the third consecutive 

year in the 2009/10 financial year. The 

persistently difficult environment, 

particularly in regulatory terms, as 

well as unforeseen events had a nega- 

tive impact on the earnings situation. 

Compared to the prior-year 

 period, the income from energy sales 

and grid utilization dropped 17 %  

to CHF 6153 million. The decrease in 

earnings relates to the contraction  

in the trading business of the subsidi-

ary EGL. In addition to declining sales  

of physical electricity, lower wholesale 

prices also translated into reduced 

earnings. This is offset by an increase 

in electricity sales volumes for Axpo 

AG and CKW, which boosted the sales 

figures.

Weak euro puts pressure on profit
At the earnings level the operating 

profit (EBIT) dropped sharply by 37 % 

to CHF 538 million, primarily as  

a  result of five factors: firstly, the pro-

nounced weakness of the euro against 

the Swiss franc created problems for 

Axpo and reduced the operating prof- 

it by around CHF 80 million. Secondly, 

additional costs were incurred as 

weather conditions meant that the hydro-

power stations produced less elec-

tricity, and the French nuclear power 

plant Bugey was offline for a longer 

period so that replacement electricity 

had to be bought on the market. Third-

ly, the abandoned Energy Plus power 

plant project in Italy gave rise to one-

off expenses, and fourthly, the Axpo 

Holzenergie Group had to apply sub-

stantial impairment in the wake of the 

bankruptcy of an important heat 

 customer and fuel supplier. Finally, the 

electricity sector suffered from the 

 deregulation of the Swiss electricity 

market, which was not implemented 

 satisfactorily. Added to this, costs rose 

sharply in the reporting year in view 

of the large number of ongoing construc-

tion projects. At the same time Axpo 

deferred the much-needed increase in 

electricity prices by one year to 1 Janu-

ary 2011 in consideration of the dif-

ficult economic circumstances plaguing 

many companies. 

Loans of approximately CHF 1 billion
The Group’s net profit contracted sub-

stantially by 28 % to CHF 409 million  

in spite of the fact that Axpo benefited 

in the reporting year from the fact  

that the prior year’s profit was bur-

dened by one-off expenses related  

to the financial markets. The financial 

income of CHF 239 million was offset 

by financial expenses of CHF 334 mil-

lion, resulting in a financial loss of 

CHF 95 million, which is noticeably 

less than the loss of CHF 105 million 

posted in the previous year. This re-

sult is impressive in the face of the 

high interest costs triggered by the 

procurement of outside capital. Axpo 

(excluding the partner plants) took  

up loans of around CHF 1 billion in the 

reporting year.

Annual report 2009/10
The operating profit of the Axpo Group contracted 

 noticeably. The current year will also be challenging.

Energy procurement
in m kWh

67 638

70 0000 35 000

  Nuclear power plants: 21 384
  Hydroelectric power plants: 7 990
  Conventional thermal power plants: 7 040
  New energies: 184
  From third-party corporations and  

trading: 31 040 

Energy sales
in m kWh

67 638

70 0000 35 000

 Supply area: 20 850
  Losses/own use: 260
 To third-party corporations and 

  trading: 46 528
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Lower dividends
Axpo Holding AG posted an annual 

profit for 2009/10 of CHF 152 million. 

The Board of Directors will propose  

to the General Meeting that the balance 

sheet profit for the 2009/10 financial 

year is used to pay a dividend of  

CHF 2.20 (previous year CHF 3.75) per  

share with a par value of CHF 10,  

which equals CHF 81 million (previous 

year: CHF 139 million). 

Outlook
The economy is likely to grow moder-

ately in the coming years while capacity 

for generating electricity in Europe  

will shrink. Axpo therefore expects 

international wholesale electricity 

prices to rise again slightly. The euro  

is likely to remain weak. The regu-

latory environment will be uncertain 

and therefore challenging. At the be-

ginning of 2011 Axpo AG increased its 

electricity prices in its supply area. 

However, the increase only partly cov-

ers inflation and the increase in the 

costs of electricity production and pro-

curement. The implementation of 

 further cost cutting measures will be 

 un avoidable. The 2010/11 financial 

year will remain challenging for Axpo. 

Annual report of  
Axpo AG Group
The Axpo AG Group posted a disap-

pointing result for the 2009/10 finan-

cial year. Consolidated revenues  

were up slightly but the Group’s net 

profit was down substantially year-

on-year under pressure of a number  

of exceptional factors. While elec tricity 

sales improved, higher production 

costs negatively affected profit ability. 

In the energy trading business mar-

gins suffered from the weakness of the 

euro. Axpo AG continued its invest-

ment activities, focusing on the expan-

sion and renovation of production 

 capacity. 

Energy procurement by country
in m kWh

49,2 %

4,8 %

20,6 %

0,6 %

13,7 %

11,1 %

Total: 67 638

 Switzerland: 33 303
  Germany: 3 269
  France: 7 502
 Italy: 13 929
  Austria: 407
  Other countries: 9 228 

Energy sales by country
in m kWh

39,2 %

6,8 %

41,1 %

0,9 %

11,4 %

0,6 %

Total: 67 638

  Switzerland: 26 547
  Germany: 4 624
  France: 409
 Italy: 27 801
  Austria: 594
  Other countries: 7 663

Solid financial foundation 
The balance sheet total of the Axpo 

Group amounted to CHF 17.7 billion on 

30 September 2010, just slightly more 

than in the previous year. The cash and 

cash equivalents increased by  

CHF 999 million to CHF 2333 million, 

mainly due to the procurement of 

loans of CHF 1 billion. Axpo Group’s 

equity, including minority interests, 

held out at CHF 8164 million, and the 

equity ratio remained stable at  

46 %. Axpo’s  financial foundation is 

therefore still solid. 

Several hundreds of million francs 
 invested again
The cash flow from operating activi-

ties amounted to CHF 685 million,  

CHF 216 million (–24 %) down from the 

previous year’s result of CHF 901 mil-

lion. This reflects the contraction in 

Axpo’s profit.

The capital tied up in the net 

current assets increased by CHF 5 mil-

lion (previous year: release of  

CHF 190 million). The cash outflow 

 increased by CHF 110 million year- 

on-year due to higher provision utili-

zation and income tax payments. 

At CHF 620 million, investments 

after deduction of divestments were 

up CHF 110 million from the previous 

year. These funds were used to ex-

pand power plant capacity in Europe, 

renovate and expand the grid infra-

structure and finance Swiss power plant 

fleet replacements. Axpo also cemented 

its market position through company 

acquisitions and increased its invest-

ments in companies active in the  

new energies segment. As a result of 

the reduced inflow of funds from 

 operating activities, free cash flow 

dropped to CHF 65 million from  

CHF 391 million in the previous year.  

A dividend of CHF 139 million was 

paid to the shareholders of Axpo Hold-

ing AG, and the minority shareholders  

of CKW and EGL received a total divi-

dend payment of CHF 18 million.
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weir power plant of Rupperswil-Auen-

stein AG has been commissioned. 

To ensure the reliable operation 

of its plants, the Hydropower division 

constantly carries out renovations.  

In the reporting year the Eglisau-Glatt-

felden AG power plant and the Sedrun 

underground machine aggregate centre 

at the Vorderrhein AG power plant 

were completely overhauled, the first 

machine groups of the Bavona plant  

of Maggia Kraftwerke AG were replaced 

and the pressure line of Cleuson- 

Dixence was repaired.

Nuclear Energy division
The Nuclear Energy division is respon-

sible for providing its own plants 

 Beznau 1 and 2 and the Leibstadt nu-

clear power plant with nuclear fuel 

Customer loyalty in  
Axpo AG’s supply area 
remains high and, thanks to 
the attractive prices in 
Northeastern Switzerland, 
very few customers 
changed to other suppliers.

Development of hydropower production
In 2009/10 Axpo AG produced less electricity from hydropower than in the prior-year period and also 
less than the long-term average. 

Development of hydropower procurement, in million kWh

5802

4837

5753

6134

6207

5565

70000 3500 5638

 2004/05  2008/09
 2005/06  2009/10
 2006/07  Arithmetic average 
 2007/08

Key figures for Axpo AG Group  

Electricity sales in m kWh 31 887

Revenues in CHF m 2 764

EBIT in CHF m 222

Net profit in CHF m 248

Number of employees* 1 743

* Average number of employees as of 30.09.2010 (expressed as full-time equivalents).

Read everything you want  
to know about the Limmern 
pumped-storage plant at  
www.axpo.ch/linthal2015.

Trading & Sales division
In spite of the cold weather Axpo AG 

met the supply requirements of its 

customers without limitations in the 

2009/10 financial year. Customer 

 loyalty in the supply area remains high 

and, thanks to the attractive prices  

in Northeastern Switzerland, very few 

customers changed to other suppliers.

Axpo AG recorded growing 

 demand from wholesale partners and 

customers for ecological electricity 

such as its “naturemade” product. This 

directly promotes the environmen-

tally friendly production technologies 

 applied by Axpo AG’s power plant fleet. 

With its CO2 Services business unit,  

Axpo AG helps its customers to reduce 

their greenhouse gas emissions. 

The liberalization of the Swiss 

electricity market continued to place  

a heavy demand on Axpo AG as regards 

the management of measurement  

data, systems services and balancing 

energy. The assumption of own trad- 

ing at the beginning of the financial 

year represented a milestone for the 

company as this simplifies the exploi-

tation of the available energy and 

 provides market information on which 

future investment decisions can be 

based. 

Hydropower division
In the 2009/10 financial year, Axpo AG’s 

hydroelectricity production was 

 slightly below the multi-year average 

because of less rainfall and the re-

sulting lower water levels of the rivers. 

Reservoir levels, however, met the 

multi-year average. 

In 2009/10 Axpo AG also invested 

in the expansion of domestic hydro-

power. At its most important expansion 

project, the 1000 MW Limmern pumped- 

storage plant of Kraftwerke Linth- 

Limmern AG, the various construction 

sites have been set up and the material 

logistics chain has been established. 

The damage to the motor and genera-

tor of the Tierfehd pumped-storage 

plant of Kraftwerke Linth-Limmern AG 

has also been repaired and the new 
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and for transporting the fuel in trans-

port and storage containers. At around 

16.4 billion kWh it delivered more  

than half of Axpo AG’s electricity in the 

2009/10 financial year. Two-thirds of 

production output comes from its own 

nuclear power plants Beznau 1 and  

2 as well as its shares in the Leibstadt 

and Gösgen nuclear power plants. 

 One-third is obtained from the French 

nuclear power plants. Capacity utili- 

zation as well as electricity production 

was very high for all own power  

plants and partner power plants in  

the reporting year.

Axpo promotes the greatest 

 possible transparency for the fuel rod 

 delivery chain. With the support of 

 international experts it investigates 

compliance with international quali- 

ty and safety standards across the entire 

delivery chain, which includes its di-

rect suppliers and the sub-suppliers in 

Russia. Other wide-ranging activities 

are planned. To guarantee the safety 

and reliability of the power plants,  

the division regularly refuelled, carried 

out comprehensive inspections and in-

vested much time and money in the ret-

rofitting and replacement of systems 

and components. An accident occurred 

on 31 August 2010 during the main an-

nual inspection at the Leibstadt nuclear 

power plant and one employee exceed-

ed the annual exposure threshold. ENSI 

categorized the accident as an INES 

 level 2 event.

To celebrate the 40th anniversary 

of the Beznau nuclear power plant, 

Axpo AG invited the population to an 

anniversary event offering informa- 

tion and entertainment. The Würenlingen 

intermediate storage site celebrated  

a double anniversary. The company 

Zwilag Zwischenlager Würenlingen AG 

was established 20 years ago and 

 started its operations 10 years ago.

The process to replace the Bez-

nau 1 and 2 and Mühleberg (BKW FMB) 

nuclear power plants is proceeding 

 according to plan. From March to June 

2010 the canton of Aargau carried  

out the general licensing procedure for 

the replacement nuclear power plant  

at Beznau. 

 

New Energies division
Together with its sister companies  

in the Axpo Group, Axpo AG is the larg- 

est producer of electricity from  

new  renewable energies in Switzerland.

The New Energies division com-

prises a network consisting of more 

than twenty companies. In the report-

ing year the focus fell on the integra-

tion of these companies into Axpo AG 

as well as their continued development.

The New Energies division 

pushed ahead with projects in all busi-

ness areas, including

–  Small-scale hydropower: the hydro-

power plants at Lotzwil (BE) and Koll-

brunn (ZH) were refurbished, and  

in Bürglen (TG) a third power plant 

received the “naturemade star” 

 environmental label.

–  Biomass wet fermentation: Axpo 

Genesys AG is building the world’s 

biggest output biogas plant in  

Turin in Italy and a second plant is 

being set up in Mantua in Italy.

–  Biomass dry fermentation: Axpo 

Kompogas AG built the first plant 

certified for its CO2 reduction  

in Wauwil (LU). Further projects are 

under way in Switzerland, Germany 

and the Netherlands.

–  Biomass incineration: Axpo Holz + 

Energie AG took over the operations 

of the wood-fired power plant in 

Kleindöttingen. A project team was 

set up in October 2010 to promote 

geothermal activities. 

Electrical Grids division
For the Electrical Grids division, the 

transfer of the transmission grid to 

the national grid company Swissgrid 

and in particular the separation of  

the distribution grid took centre stage 

again in the 2009/10 financial year. 

The conversion of the 50 kV  

grid to 110 kV in the Schaffhausen area 

represented an enormous challenge. 

Thanks to careful planning this larger-

than-ever-before conversion with ten 

Together with its sister com-
panies in the Axpo Group, 
Axpo AG is the largest 
producer of electricity from 
new renew able energies  
in Switzerland.

Axpo, Alpiq and BKW will 
 establish a joint planning company 
to plan and build the replacement 
nuclear power plants.  
More information is available at 
www.axpo.ch under Media.

Production of nuclear power  
by Axpo AG in 2009/10
The Beznau nuclear power plant is wholly owned 
by Axpo AG, while Axpo AG holds stakes of  
25 % and 22,8 % respectively in the partner nu-
clear power plants at Gösgen and Leibstadt. 
Axpo AG is also the managing partner of the 
Leibstadt AG nuclear power plant. 

in m kWh

2 512
2 004

6 408
5 452

Total: 16 376
(previous year

16 795)

 KKB: Beznau nuclear power plant
 KKL: Leibstadt nuclear power plant
 KKG: Gösgen nuclear power plant
 EDF fleet: power plant fleet of Electricité 

  de France
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substations was carried out without  

ever jeopardizing the supply of electric-

ity to customers.

Grid operations and systems saw 

much refurbishment and adjustment.  

In Rafz and Ernetschwil two new substa-

tions came on line in order to cover  

the increase in demand in these regions. 

The implementation of a monitoring  

instrument to minimize the costs of re-

active energy showed good results. 

Thanks to the impact of the 

 reduction in transmission grid costs 

 ordered by ElCom and the improvement 

in the efficiency of the distribution 

grid, Axpo AG was able to reduce its 

grid tariffs for 2011 by 18 % on average.

Annual report of CKW

The CKW Group increased its total 

sales by 8 % to CHF 920.2 million in the 

2009/10 financial year (previous year 

CHF 852 million). The improvement is 

primarily due to good economic devel-

opments. Demand from large custom-

ers rose by 10,6 % in the reporting 

 period, while demand from the other 

customer groups in the supply area 

 increased by 1,9 %. At 6099 million kWh, 

total electricity sales, including  

sales optimization, were up 9,2 % from 

2008/09.

The operating profit (EBIT) im-

proved by 6,4 % to CHF 144.5 million. 

Due to the increase in operating costs 

of 8,3 % to CHF 775.7 million (previ- 

ous year CHF 716.2 million), the EBIT 

margin shrunk to 15,7 % (previous  

year 15,9 %). The net profit contracted 

by 50,4 % in the reporting period to 

CHF 120.0 million (previous year  

CHF 242.0 million), which equals a 

profit of CHF 19.82 per share. The 

previous year’s profit included a one-

off gain of CHF 106.6 million on  

the disposal of the WWZ investment.

Electricity procurement costs rise  
by 8,2 %
Electricity production dropped by 

421.4 million kWh year-on-year to 

3948.3 million kWh. This decline is ex-

plained by the lower production re-

corded by the hydropower plants, the 

outage of the French nuclear power 

plant Bugey 3 and maintenance work at 

the Bugey 2 nuclear power plant. As a 

result, the costs for procuring electric-

ity from third-party providers rose by 

57,9 %.

Security of supply takes priority
Security of supply takes top priority 

for CKW. CKW operates an efficient 

grid infrastructure using state-of-the-

art technology and invested around 

CHF 70 million in maintenance and re-

furbishment in the reporting year. In 

September, CKW’s substation in Dier-

ikon came on line after a two-year 

building period. The total investment 

was CHF 12 million. This facility will 

cover the expected increase in the de-

mand for electricity in the Rhone Valley. 

CKW’s electricity mix is practically 

carbon-neutral and consists of nuclear 

energy, hydropower and new energies. 

From 2011 the small-scale hydropower 

plant along the Kleine Emme close to 

Ettisbühl is producing domestic re-

newable energy and covers the energy 

requirements of approximately 1000 

households. CHF 11 million was in-

vested in this project, which was start-

ed in autumn 2009. CKW intends  

to invest more than CHF 2 billion in 

security of supply by 2020.

Thanks to ElCom’s reduc-
tion in transmission grid 
costs and the improvement 
in the efficiency of the 
distribution grid, Axpo AG 
managed to reduce its  
grid tariffs for 2011 by 18 % 
on average.

Key figures for CKW Group 

Electricity sales in m kWh 6 099

Revenues in CHF m 920

EBIT in CHF m 145

Net profit in CHF m 120

Number of employees* 1 668

* Average number of employees as of 30.09.2010 (expressed as full-time equivalents).
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Initiative for improved energy efficiency
In 2010 CKW launched a far-reaching 

programme to promote energy efficiency. 

This programme includes internal 

measures as well as special  offers and 

products that help customers to im-

prove their energy efficiency. In late 

summer CKW moved into its new 

 administrative building in Rathausen, 

which can be described as a milestone. 

This building conforms to the Miner-

gie-P® standard and uses 30 % less en-

ergy than a conventional building. The 

“Clever heizen – 1000 x belohnt” initia-

tive was launched on 1 February 2010. 

This initiative makes CHF 5  million 

available to help customers replace 

their electric, oil or gas heating sys-

tems by a heat pump with geothermal 

probes. With its CKW energy efficiency 

bonus for corporate customers, CKW 

is encouraging customers to participate 

in the SME model of the Swiss Private 

Sector Energy Agency (EnAW). This 

model helps small and medium-sized 

enterprises with energy costs of up to 

CHF 300 000 per year to reduce their 

energy costs and sustainably enhance 

their energy efficiency. Thanks to the 

positive response the energy efficien-

cy bonus was also offered to large cor-

porate customers in September 2010. In 

May 2010 CKW launched its  bicycle 

campaign “Clever biken – mit jedem 

Tritt belohnt” for private customers 

who want to embrace sustainable mo-

bility, and in June CKW and its  

partners TEXX Energy and Luzerner 

Raststätten AG (LURAG) opened the 

first 400 volt electric vehicle charging 

station at the Lucerne-Neuenkirch 

 motorway service station on the A2. 

The charging station only dispenses 

CKW RegioMix electricity. 

Lower electricity prices
In August 2010 the company announced 

that it was reducing its electricity 

 prices for the next financial year by 

4,4 % for domestic users and up to  

5 % for small business enterprises. Large 

industrial customers benefit from  

the same high-voltage grid rates. With 

these measures CKW is supporting 

 Lucerne as a business centre and help-

ing to save jobs. 

Concession agreements: proposal  
by Competition Commission would 
boost costs
By now more than 80 % of all munici-

palities in the canton of Lucerne have 

approved the new concession agree-

ments. CKW is confident that an agree-

ment will also be reached with the  

12 municipalities that still have the 

old concession contract. Negotia- 

tions in this regard are underway. On  

16 April the Competition Commission 

 announced the result of its review under 

the Internal Market Act of the obliga-

tion to invite tenders for the use of pub-

lic land. In its proposal the Competi-

tion Commission does not question the 

concession agreements that have al-

ready been signed, but states generally 

that concessions should be put out  

to tender. CKW expects that electricity 

will become more expensive if the 

Competition Commission’s proposal 

should be implemented. 

Smart metering pilot project
As part of its smart metering project, 

the company will install 1000 “smart 

meters” for selected customers. 480 of 

these meters were installed last sum-

mer in the Römerswil municipality where 

CKW took over the supply of electricity 

on 31 December 2008 and has since 

modernized and expanded the grid. 

These electronic latest-generation me-

ters are read remotely and meters  

no longer have to be read on site.

Reliable employer and trainer
The CKW Group employs 1668 people 

in 1501 full-time equivalent positions 

and 80 different professions. In the 

2009/10 financial year 22 new full-time 

equivalent positions were created. 

With 276 apprentices the ratio of ap-

prentices to full-time equivalents  

is more than 18 %, which is well above 

the Swiss average of approximately 

7,5 %.

The charging station only 
dispenses CKW RegioMix 
electricity. 

CKW supports Lucerne  
as a business centre and 
helps to save jobs.
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Annual report of EGL

The 2009/10 financial year was shaped 

by a challenging market environment 

and the simultaneous occurrence of risk 

situations. As a result EGL focused  

on its strategy. The net profit was dis-

appointing at CHF 25.3 million,  

down 86 % year-on-year. EGL has imple-

mented cost-cutting measures and  

is reviewing its investment plans in  

an attempt to return to sustainable 

profitability.

Both the electricity and natural 

gas trading markets were difficult.  

At the beginning of the financial year 

the economic crisis dampened de-

mand for energy and prices dropped 

substantially. The oversupply of 

 natural gas triggered a sustained de-

copling of gas prices from the price  

of oil. Although the situation eased 

somewhat in the second half of the 

 financial year when the economy slowly 

started recovering again, electricity 

prices remained below the average for 

the last five years. Short-term price 

trends were determined by fundamen-

tals to a limited extent only and were 

therefore difficult to forecast, and these 

trends also applied for relatively short 

periods only.

Several negative events occurred 
 simultaneously
The operating business was overshad-

owed by events that EGL had most 

 definitely identified as potential risks, 

but their simultaneous occurrence 

posed an enormous challenge to the 

company. 

As the company is active in en-

ergy trading, it operates within a 

 demanding environment with differing 

regional degrees of success. As a result  

it was possible to make up for the nega-

tive result in the Central and  Eastern 

European trading region with the per-

formance in other regions. However,  

in view of the strength of the Swiss franc 

and heavy costs, the  operating result 

for the trading business was substan-

tially lower year-on-year.

The result for the Assets division was 

burdened by the costs of withdrawing 

from the Energy Plus power plant 

project, which was impossible to sell, 

and the additional costs incurred  

for acquiring replacement electricity 

during the outage and overhaul of  

the French nuclear power plant Bugey.

In the gas business, the per-

sistent supply overhang and continued 

contraction in demand put pressure  

on sales margins.

And finally, the financial result 

was weighed down by lower interest 

income and particularly by the negative 

performance of the euro versus the 

Swiss franc.

Business divisions continue strategy 
 implementation
These factors are the most important 

reasons for the disappointing profit of 

CHF 25.3 million (–86 % year-on-year). 

However, in the reporting year all three 

business divisions of EGL also made 

progress with the implementation of 

the strategy and took decisions that 

will have a positive impact on the earn-

ings situation in the coming years.

In the energy trading business 

EGL actually exceeded the excellent 

 prior-year results in some trading re-

gions, namely in Spain and Italy, in 

spite of the continuously difficult mar-

ket environment. At the same time it 

laid the groundwork for improving the 

positioning of its range of origination 

services.

In the assets business EGL in-

vested in a project to build a 400 MW 

offshore wind farm in the German 

EGL’s profit was down 
substantially year-on-year. 
The operating business  
was overshadowed by events 
that EGL had identified  
as potential risks, but their 
simultaneous occurrence 
posed an enormous chal-
lenge to the company. 

Key figures for EGL Group 

Revenues in CHF m 2 610

EBIT in CHF m 168

Net profit in CHF m 25

Number of employees* 855

* Average number of employees as of 30.09.2010 (expressed as full-time equivalents).
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North Sea and an existing 33 MW wind 

farm in Northern Spain. The Norwegian 

grid operator Statnett was brought  

on board as an important partner for 

the NorGer project (1400 MW under- 

sea power cable between Norway and 

Germany). The SE Ferrara gas-fired com-

bined cycle power plant (EGL’s holding: 

49 %) went into commercial operation in 

October 2010.

In the natural gas business EGL 

finalized its negotiations with suppliers 

for price revisions and improved pur-

chase conditions. The new contracts will 

improve the competitive strength of the 

natural gas portfolio. E.ON Ruhrgas 

also joined the Trans Adriatic Pipeline 

(TAP) project as an experienced new 

partner and EGL negotiated a gas trans-

mission outline agreement with  

the Turkish pipeline operator BOTAS.

Stronger focus
In implementing its strategy EGL will 

sharpen its focus on cutting its operating 

costs even further. Some measures 

have already been initiated, for example 

the number of employees was sub-

stantially reduced in the second half 

of the 2009/10 financial year. In 

 addition, measures were taken to re-

duce operational costs. These meas-

ures already resulted in significant cost 

reductions within the space of a year. 

Further measures will follow in the 

2010/11 financial year.

The asset portfolio is being 

 developed at a slower pace for the time 

being. As far as the natural gas port-

folio is  concerned, size is less important 

than a good combination of suppliers 

and the price formulas that are applied 

(linked to oil price or to spot price). 

This should lead to better margins. As 

regards the energy trading business, 

the origination business has potential 

for expansion as market players have  

a growing need for longer-term or struc-

tured contracts.

EGL trading regions and trading centres 
EGL’s energy trading business is organized into decentralized trading regions: Central and Eastern 
 Europe, Southeastern Europe, Northern Europe, Iberia, Italy and Switzerland as well as the UK.  
These regions follow the Regional Energy Markets concept as defined by the European Union in  
a first step towards the realization of a uniform European energy market. 

Northern Europe
UK + Republic of Ireland
Iberia
Central and Eastern Europe
Italy and Switzerland
Southeastern Europe

Marts

Status in 2010

Oslo

London

Dietikon

Genoa

Madrid

EGL implemented measures 
to reduce operating costs 
that resulted in  significant 
savings within the course 
of a year.



31

Annual report  
of Axpo Informatik AG

Axpo Informatik AG can look back on  

a successful financial year. It improved 

the quality of its services, optimized 

its costs and developed new and inno-

vative products. The company is  

the IT partner for the energy sector 

and works primarily for the Axpo 

Group and also provides technical and 

commercial IT services to the asso-

ciated cantonal utilities. All three busi-

ness divisions – Infrastructure, 

 Applications and IT Consulting – have 

contributed to the good result. Reve-

nues rose by 6,3 % to CHF 94.6 million. 

The number of full-time equivalents 

was 273 at the end of September 2010 

compared to 246 at the end of Septem-

ber 2009. 

IT Consulting: Axpo’s costs were 
 optimized
In the reporting year IT Consulting 

 focused on optimizing the IT costs. To 

this end the business division devel-

oped methods and models to analyze 

the IT costs together with the customers 

(Axpo AG, EGL and Elektrizitätswerke des 

Kantons Zürich [EKZ]) and to formulate 

measures to optimize these costs. The 

focus fell on the costs of storing data 

and workspace costs. Based on these 

analyses, one customer managed to cut 

its IT costs noticeably. Axpo Informatik 

itself revised its service portfolio to 

meet the changed needs of its custom-

ers. Thus IT Consulting lived up to 

the challenge of offering its  customers 

innovative and useful IT services. 

Further cost optimization projects will 

focus on the standardization of the 

Group’s applications and the introduc-

tion of modular and flexible IT operat-

ing cost structures. 

Applications: innovative exchange  
with customers
In the past financial year, Axpo Infor-

matik helped EKZ to introduce an 

 innovative smart metering service. In a 

joint project more than 1000 customers 

in the supply area of EKZ received 

smart meters for the first time. The 

objective of the project is to gain 

 experience with the new technology in 

the domestic customer area. Axpo 

 Informatik also developed an iPhone 

application that allows customers to 

communicate directly with the energy 

company. For EGL, which optimized  

its financial system, the company im-

plemented a new ERP system for  

approximately 20 foreign companies. 

A new automated self-service HR  

portal was also set up for EGL to stream-

line various internal processes.

Infrastructure: reorganization and  
gold status
The IT Infrastructure business divi-

sion reviewed its internal organiza-

tional structure in the reporting year 

and introduced a new structure on  

1 March 2010. The service organization 

now comprises four new competency 

fields. The existing Customer Delivery 

Management and Project Management 

departments are now supplemented by 

the Engineering and Operations de-

partments. The employees of the Engi-

neering department focus on “change 

the business” processes while those in 

the Operations department focus on 

“run the business” processes. This new 

divisional focus makes an important 

contribution to the sustainable improve-

ment of service quality.

EGL introduced the next genera-

tion of the energy trading application 

“Endur”. Axpo Informatik supported this 

business-critical project by providing 

the new hardware infrastructure. This 

high-end technology was part of the 

Axpo Informatik developed 
methods with which  
to sustainably optimize its 
customers’ IT expenses. 

Key figures for Axpo Informatik AG 

Revenues in CHF m 95

Number of employees* 273

* Average number of employees as of 30.09.2010 (expressed as full-time equivalents).
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reference project, which in turn was an 

important component of the recertifi-

cation process as a Microsoft Gold Cer-

tified Partner. Axpo Informatik 

achieved an excellent second position 

ranking in the Swiss market.

Axpo attaches special impor-

tance to the energy efficiency of its  

IT hardware. As a company that is in-

volved in deciding which hardware 

should be purchased, Axpo Informatik 

makes an important contribution to 

the Axpo Group’s sustainability initia-

tive. In the 2009/10 financial year,  

an energy-efficient generation of PC 

monitors applying LED technology 

which uses over 50 % less electricity 

was introduced.

Finance & Business Services:  
optimization to promote service 
 development 
The Finance & Business Services divi-

sion was established in 2009 and 

 implemented a number of systems to 

improve financial management as  

part of its mandate in the reporting 

year. A multi-level contribution  

margin accounting system and the  

SAP module CO-PA were introduced, 

among others. These systems make it 

possible for the business divisions  

of Axpo  Informatik to better manage 

their own profitability. As a result  

the company can react  faster to changes 

that affect customers and the market, 

such as price changes, and current and 

future service development can be 

 analyzed more precisely.

Outlook
Customer satisfaction improved once 

again. According to the annual survey, 

the customer satisfaction index im-

proved from 6.80 points in the previous 

year to 6.87 points in the 2009/10 

 financial year (on a scale from 1 to 10). 

This shows that customer satisfac- 

tion has stabilized at a high level over 

the past two years and confirms the 

success of the measures that were im-

plemented to improve service quality. 

In the coming financial year, costs and 

technical and commercial IT efficiency 

will take centre stage. Axpo Informatik 

therefore has to continue to optimize 

its IT services as regards costs and func-

tionality in order to contribute to the 

competitive strength of its customers.

The introduction of LED 
screens using 50 % electric-
ity is just one  example of 
how Axpo Group is striving 
for energy efficiency.



Special “air freight” delivery against a spectacular 
 background. A mobile crushing plant is brought up  
to the Kalktrittli cableway station.



The Kalktrittli cableway station is the upper station of the 
first leg of the construction cableway (“BSB 1”) and is 
 situated 1 800 metres above sea level. Construction work 
continues through the winter.
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Dear Readers

Sustainability is part of our corporate 

strategy. We firmly believe that a com-

pany run according to the principles of 

sustainability creates added value for 

people, nature and the environment and, 

of course, for the company itself. This 

applies, irrespective of the current state 

of the economy.

We are mandated to provide a 

public service and as such we are forced 

to take a very long-term view. Sustain-

ability is the framework within which  

we concentrate on success factors  

and define focus areas. It is especially 

 important to prioritize this crucial 

 issue in difficult times.

The supply of energy is becom-

ing tighter because production capacity 

is being reduced and the demand for 

electricity will grow significantly despite 

improving efficiency and greater ef-

forts to save electricity. Consider the 

trend towards electric cars, the expo-

nential growth in the number of appli-

ances and the fact that more and  

more buildings are using heat pumps 

for heating and cooling. These tech-

nologies underpin the “decarbonization” 

of our society, i.e. the replacement  

of carbon-rich fossil fuels, and thereby 

contribute to the protection of our 

 environment – an issue that is very im-

portant to me personally and as CEO  

of this company.

In the 2009/10 financial year, 

Axpo AG took occupation of its new 

 office building in Baden which has been 

built according to the Minergie Eco 

Standard; similarly, the new head office 

of CKW in Rathausen was designed 

 according to the Minergie Plus Standard. 

These office buildings save up to 50 %  

of energy in comparison to conventional 

buildings. We are working to expand 

the proportion of new renewable ener-

gies. However, while green energy is 

viewed positively in theory, experience 

has shown in practice that green energy 

projects often encounter resistance 

from local commu nities. Small-scale 

hydroelectric plants are regarded as 

yet another incursion on the landscape. 

Projects to convert green waste and 

wood into energy first require the trans-

portation of these  materials to the 

 power plants and this translates into 

more traffic, which is unwelcome  

in crowded Switzerland. We therefore 

have to fa cilitate solutions that meet 

with the approval of the population and 

reinvigorate our dialogue with local 

communities. 

There is scope for improvement 

for Axpo at all levels. Important consid-

erations include increasing options  

for our customers to save electricity and 

offering them even more solutions to 

improve energy efficiency. 

We will fulfil our official man-

date when we create sufficient produc-

tion capacity, contribute to energy 

 efficiency and saving electricity, and 

promote low CO2 production. By 2020, 

the volume of new renewable energies 

in our production mix should be 

 increased from 184 million kWh to 

1.61 billion kWh. This is the target  

to which we are committed.

Sustainability is part of our 
corporate strategy.

Heinz Karrer

CEO Axpo Holding AG

Sustainability report 2009/10
Sustainability creates added value for people,  

nature and the environment.
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customers about the efficient use of 

energy.

Axpo should communicate its strategies 
externally in a transparent manner.
Axpo gave us extensive information 

about the long-term outlook for electric-

ity and went into detail regarding the 

complexity of the various forecasts for 

the development of future electricity 

demand. We recommend that Axpo also 

discuss the problem of electricity de-

mand in dialogue with the public in as 

detailed and objective a manner as 

possible.

The sustainability report should be fully 
integrated into the annual reporting 
process.
We believe that Axpo’s decision to inte-

grate the sustainability report in the 

annual report will reinforce efforts to 

promote sustainability in the com pany 

and beyond. Axpo should utilize this 

change to highlight the company’s 

brand image of commitment to sus-

tainability.

The Advisory Board sees itself as 

a forum for contributing a range of 

 external perspectives to Axpo. Based on 

our diverse backgrounds, we aim once 

A year ago in the sustainability re-

port, we encouraged Axpo to take  

a clear position on four suggestions:

Axpo should position itself more con-
sistently and clearly as an enterprise 
owned by the cantons of Northeastern 
Switzerland.
We acknowledge the current efforts by 

Axpo to position itself in terms of  

its ownership and its supply mandate 

from the cantons of Northeastern 

 Switzerland. The Advisory Board would 

like to see Axpo position itself more 

clearly in this role and also suggests 

that the cantons of Northeastern 

 Switzerland play a more active owner-

ship role by promoting the conserv-

ative and efficient use of energy.

Axpo should be an example in Switzer-
land of efficient and conservative 
 energy usage.
We are pleased to note that Axpo  

paid consistent attention to energy effi-

ciency when it commissioned new  

office buildings in Baden and Rathausen, 

thereby demonstrating its exemplary 

role. In future, however, Axpo and its 

distribution partners should also im-

prove efforts to sensitize and support 

The Sustainability Advisory Board:  
assessing Axpo from outside
The Axpo Sustainability Advisory Board critically assesses 

the performance of Axpo in terms of sustainable cor-

porate management. The Board is composed of prominent 

business, media and academic figures. In the following 

carte blanche section, the Advisory Board evaluates the 

work of Axpo during the last financial year and explains 

its suggestions.

We will continue to measure 
Axpo by its willingness  
to discuss energy issues with 
all stakeholders in an  
open and credible manner.
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again to assess Axpo independently and 

critically in the financial year ahead and 

to communicate our opinion unreserv-

edly about socially controversial  issues 

to the Executive Board and the Board 

of Directors.

Gottfried Schatz (1)
Chairman of the Advisory Board 
Born in 1936, Austrian

Gottfried Schatz is Emeritus Professor of Bio-
chemistry at the University of Basel; before mov-
ing to Switzerland in 1974, he worked for the 
University of Vienna and the Public Health Re-
search Institute of New York and was also 
 Professor of Biochemistry at Cornell University  
in Ithaca (New York). After retiring in 2000, he 
served for four years as president of the Swiss 
Science and Technology Council, a body that 
 advises the Swiss Federal Council on issues of 
research and education. His research on energy 
production in living cells has received many  
top national and international awards, and he 
has been awarded honorary doctorates from  
the Universities of Stockholm and Bratislava. He 
and his Danish wife have three children.

Kurt Aeschbacher (2)
Born in 1948, Swiss

Kurt Aeschbacher graduated in political science 
and has worked as a journalist, producer and 
presenter at Schweizer Fernsehen, the German 
language Swiss television broadcaster, since 
1981. Since 2001 he has hosted a weekly talk show 
that he produces independently. Earlier he 
served as the deputy director of Grün 80, a na-
tional environmental exhibition, and worked  
in various positions in business. Kurt Aeschbacher 
serves on the board of directors of the Casino 
Baden AG and Rufener Events Ltd., and is also a 
Unicef ambassador and columnist for various 
newspapers. He regularly moderates at confer-
ences and events in Switzerland and abroad.

Dr David Bosshart (3)
Born in 1959, Swiss

Since 1999, David Bosshart has been CEO of  
the Gottlieb Duttweiler Institute, a leading 
 European think tank for business and its social 
environment. His work focuses on the future  
of consumption and social change, management 
and culture, globalization and political philoso- 
phy. He is the author of articles in countless in-
ternational publications and a multilingual 
speaker at events.

Ralph Eichler (4)
Born in 1947, Swiss

Ralph Eichler graduated from the ETH with a doc-
torate in natural sciences; he has been President  
of the ETH Zurich and a member of the ETH Council 
since 2007. Before this, he served as director of  
the Paul Scherrer Institute (PSI) from 2002. He has 
been a professor at the ETH Zurich since 1988.

Ralph Eichler is a member of the boards of direc-
tors of Belenos Clean Power AG and Venture 
 Incubator AG. He also serves as deputy president  
of the ETH Zurich Foundation. 

Prof. Dr Ueli Mäder (5)
Born in 1951, Swiss

Ueli Mäder is Professor of Sociology at the Uni-
versity of Basel. He is head of the Institute for 
Sociology and graduate studies in conflict analy-
sis and management. His area of specialization  
is social inequality. Ueli Mäder is also a professor 
at the University of Applied Sciences of North-
western Switzerland and is committed to ending 
reliance on nuclear power plants and promoting 
more renewable energy. 

Hubertine Underberg-Ruder (6)
Born in 1962, German

Hubertine Underberg-Ruder holds a degree in 
microbiology. After working at the University of 
Tübingen and a research institute at the Ministry 
of Agriculture in the Netherlands, she joined  
her family company in 1991 at the head office in 
Dietlikon, Switzerland. Hubertine Underberg-
Ruder is currently chairperson of the supervisory 
board of Schlumberger AG, Vienna and Zwack 
Unicum Nyrt, Budapest; she is also CEO of the 
German company Semper idem GmbH, Rhein-
berg, and chairperson of the board of directors of 
the Swiss parent company Underberg AG, Diet-
likon. She and her husband, Dr Franz Ruder, have 
four children.

1

4

2

5

3

6
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Group has more than 1778 MW of in-

stalled gas turbine power plant capacity 

(Italy) and 15 MW of wind power in 

Spain. In addition, there are supply 

agreements and purchase rights for 

 energy from nuclear power plants in 

France.

This power plant fleet allows 

Axpo to contribute to the generation  

of electricity in Switzerland that causes 

significantly lower greenhouse gas 

emissions than electricity generated in 

other countries. Furthermore, through 

its activities outside Switzerland, Axpo 

contributes to the renewal and im-

proved energy efficiency of the Euro-

pean power plant fleet. 

Clear mandate 
As a Swiss energy company owned  

by the Northeastern cantons, Axpo is 

particularly committed to financial 

success and to conducting its business 

in a socially and environmentally re-

sponsible manner for residents of the 

region, customers, employees and 

broader society. 

Overcoming challenges – exploiting 
 opportunities
Energy consumption is growing through-

out the world. At the same time, the 

 reduction in carbon output by society 

The 1987 UN Report “Our Common 

 Future” puts forward a definition  

of sustainability that is also pertinent 

for the energy industry: “Sustainable 

development is a form of development 

that meets the needs of the present 

without compromising the ability of 

future generations to meet their own 

needs.” The long-term outlook is central 

to Axpo’s business model, which is 

why we evaluate the volume and type 

of energy that should be used today 

and the impact this will have on the 

environment, the economy and  society 

in the future.

Climate-friendly production promotes 
sustainability
Sustainable development depends fun-

damentally on the provision of suffi-

cient amounts of energy in a safe and 

environmentally-friendly manner. 

Axpo relies on a climate-friendly electric-

ity production mix: nuclear power, 

 hydroelectricity and new renewable 

energies. Axpo Group has a total hy-

droelectric power plant capacity (Axpo 

plants, purchase rights and invest-

ments) of approximately 3000 MW. The 

Group’s nuclear generation capacity in 

Switzerland is approximately 1650 MW, 

and the output from new energies  

is approximately 26 MW. Abroad, Axpo 

From vision to dialogue
“Reliable, sustainable and innovative” – this is Axpo’s 

vision. The company does not view sustainability in 

isolation. It forms an integral part of our determination 

to be successful and to make an outstanding contri-

bution in the fields of business, the environment and 

society. 



39

(referred to as “decarbonization”, i. e. 

cutting greenhouse gas emissions in 

all areas of the economy and everyday 

life) is a central goal of climate protec-

tion. The challenges of promoting de-

carbonization and ensuring security  

of energy supply are directly linked to 

sustainable development.

Axpo aims to exploit these chal-

lenges as business opportunities. Our 

sustainability policy defines inter alia 

the following objectives: reliable ener- 

gy provision with a diversified produc-

tion portfolio, a properly functioning 

grid infrastructure, a high degree of 

operational and occupational safety 

and the smallest possible impact on 

society and the environment. Axpo re-

gards itself as a leader in the field  

of energy efficiency and also provides 

support to customers in this field. 

Taking broad responsibility
In line with our sustainability policy, 

Axpo promotes research, education 

and development and is committed to 

the development of an appropriate 

 regulatory framework. In addition, cus-

tomer satisfaction is central. Axpo is  

a major employer and, as such, places 

significant emphasis on occupational 

training and development for our em-

ployees. We provide a stimulating 

 environment that offers equal opportu-

nities to all employees and our clearly 

defined rules protect employees from 

discrimination. In turn, the cantons  

of Northeastern Switzerland benefit from 

the financial success of the company 

through taxes and fees as well as through 

the dividends the cantons receive as 

shareholders.

Sustainable action – day by day  
Axpo considers sustainability in all im-

portant decision processes. The com-

pany concentrates on clearly quantifia-

ble outcomes that can be measured  

and assessed. Axpo promotes an under-

standing of sustainability among em-

ployees and motivates them to make their 

own contribution to sustainability 

within the company. When it comes  

to collaboration with external partners, 

Axpo gives preference where possible 

to partners that share our sustaina bility 

principles. Sustainability is also clearly 

a component of external communica-

tion. This presents Axpo to the general 

public and its major stakeholders as a 

responsible company that is committed 

to sustainability. The sustainability 

 report, which for the first time is inte-

grated into the annual report, is an 

 important contribution in this regard. 

Setting targets clearly and communicating 
transparently
Since 2007, Axpo has systematically 

and comprehensively incorporated 

 sustainability into the corporate strate-

gy by setting explicit quantitative  

and qualitative targets. In addition, the 

company has communicated transpar-

ently about the degree to which these 

objectives have been met. The summa-

ry on pages 42–45 provides an overview 

and the individual focus areas will  

be addressed in more detail in later sec-

tions of the report.

More information on Axpo’s 
 sustainability policy is available 
at www.axpo.ch under  
Respon sibility/Sustainability.

Comparison of greenhouse gas emissions per kWh by country
Greenhouse gas emissions in g CO2-equivalents per kWh over the entire lifecycle of electricity 
 production. In comparison to its neighbouring countries and the EU, Switzerland clearly has the best 
greenhouse gas balance sheet.

308

661

632

87

515

19.6

8000 400

 Germany
 Italy
 Austria
 France
 EU
 Switzerland

Source: ETH, ecoinvent Version 2.2

Axpo regards itself as  
a leader in the field of 
 energy efficiency and also 
provides support to 
 customers in this field. 
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are located, as well as municipalities 

with grid concessions. Regular informa-

tion events and discussions are held  

in areas where there are plans to build 

new or expand existing infrastructure. 

In addition, Axpo also actively partic-

ipates in dialogue and organizes events 

with opinion leaders at federal and can-

tonal level.

Together with environmental 

organizations such as the WWF and  

Pro Natura, Axpo is developing a bio-

filter that will be used to assist in 

 testing projects to generate hydro-

electricity.

In dialogue with employees
Axpo’s employees have various opportu-

nities to share in the dialogue, whether 

via the employee representatives, direct-

ly at events or interactively via the 

 intranet. Axpo also carries out an em-

ployee survey every two years. The 

Axpo in dialogue
Axpo greatly values open, active and 

honest dialogue with all the stakehold-

ers who are essential to the success- 

ful management of the company and for 

Axpo’s business activities. Important 

stakeholders include the business and 

academic communities, government, 

the media, NGOs and broader civil so-

ciety, as well as our employees. 

Axpo is also a co-convener of  

the Energie Trialog Schweiz forum in 

Switzerland. This forum facilitates  

an open and forward-looking culture of 

discussion. The companies involved 

have shown in a research study how it 

would be possible to formulate a 

 sustainable and competitive energy 

 policy. The results are available at 

www.energietrialog.ch.

Other important stakeholder 

groups include the immediate commu-

nities and cantons where power plants 

Sustainability at Axpo: from vision to dialogue 

Vision

Mission

Facts and viewpoints

Strategy, objectives and implementation

Management Review (Comparison of current/ideal situations)

(internal) Reporting/dialogue (external)

Sustainability policy

Axpo is a co-convener of  
the  “Energie Trialog Schweiz”  
forum in Switzerland.  
More information is available  
at www.energietrialog.ch.
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most recent survey took place and was 

evaluated during the last financial 

year. Measures to put suggestions into 

action will be developed and imple-

mented in the current financial year, 

i. e. 2011.

Integrating the general public
The www.axpo.ch/energiedialog web-

site offers a range of ways in which to 

explore Axpo and the world of energy 

and to participate directly in various 

discussion forums. The “Linthal 2015” 

information centre was visited by  

3600 people, while 5600 people visited 

the intermediate storage site for  

low and intermediate level radioactive 

waste in Würenlingen and the Beznau 

nuclear power plant received 14 900 

visitors. The Axporama visitor centre 

in Böttstein in the canton of Aargau 

 attracted 14 300 visitors. A highlight at 

the centre is the “Living with energy” 

exhibition, which provides extensive 

information on energy and the envi-

ronment. The new CKW visitor centre 

called “Stromwelt” (the world of elec-

tricity) uses the CKW electricity park 

exhibition to explore issues relating  

to renewable energies. In addition, the 

centre boasts three electricity refuel-

ling stations. Axpo also undertakes an 

annual representative survey to in-

vestigate the company’s reputation in 

Switzerland. 

Topical issues are open for discussion
In the dialogue between Axpo and its 

stakeholders, it is important for Axpo to 

outline the sustainability of various 

electricity production technologies in 

a transparent and meaningful manner. 

One of our projects is to develop Envi-

ronmental Product Declarations (EPD) 

for reference power plants representa-

tive of the energy systems deployed  

by the company. Each EPD analyzes the 

entire lifecycle – from construction 

through operation to decommissioning 

of the facility.

Another popular issue is the 

 debate around the pricing of electricity 

in the context of market liberalization. 

Strategies regarding the future electric-

ity mix in Switzerland also attract at-

tention: what is technically feasible, what 

is financially viable, and what is ac-

ceptable to the electorate? These issues 

draw an animated response from stake-

holders. Other current issues include 

the conflict between national targets for 

the production of new energies and 

 resistance by local communities against 

planned power plants that will use 

wood or biomass fermentation and small- 

scale hydroelectric plants. Axpo’s in-

vestments abroad have also attracted 

discussion. The sustainability report 

explores these issues in more detail in 

the relevant sections.

Discover the world of  
energy at the Axporama:  
www.axpo.ch/axporama.

In 2009/10, approximately 
94 000 people partici- 
pated in Axpo tours and 
exhibitions.
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Investment (CHF m per year) 2008/09 2009/10 2007 targets set for 
2009/10

Current targets for 
2011/12

Renewable energies Switzerland

New energies 114 111 340 –

Large-scale hydroelectric plants1 56 54 120 –

Research and development 10.3 12.7 15 15

1 Not including pumped-storage power plants.

Comments: the values stated above for new energies cover investments by the fully consolidated companies and invest-

ments in companies with business activities that entail the operation of new energies. In the reporting year, major 

 relevant investments related in particular to offshore wind energy, small-scale hydropower and compost-to-gas produc-

tion (see also page 46–47).

Production mix (b kWh) 1 2008/09 2009/10 2007 targets set  
for 2020

Current targets  
for 2020

Production mix Switzerland 

Nuclear energy Switzerland 13.164 12.645 13.5 13.5

Hydroelectric power plants 8.913 7.990 10.7 10.7

Conventional thermal 2 0.003 0.002 5.7 0

New energies 0.237 0.184 1.6 1.6

Production mix abroad  

Gas-fired combined cycle power plants 6.878 7.040 10.2 10.2

Nuclear energy – electricity import 9.112 8.739 8.5 8.5

Renewable energies 0 0.008 – –

1  The target for the Swiss production mix is to expand hydroelectricity, replace the existing nuclear plants from 2020 and significantly boost the share  
of new renewable energies. 

2 Including gas-fired combined cycle power plants.

Comments: the target for conventional thermal production in Switzerland has had to be revised because the framework 

for CO2 compensation from gas-fired combined cycle plants in Switzerland makes the construction of these technologies 

financially unviable. Axpo has suspended its gas-fired combined cycle power plant projects in Switzerland until further 

 notice.

Overview – quantitative goal attainment

For many years, Axpo has defined quantitative targets in the context of sustainable corporate management, and we 

measure our performance on an ongoing basis against these targets. We regularly compare actual performance against 

the targets and publish the results to ensure a transparent overview for all stakeholders.
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Operational availability (%) 1 2008/09 2009/10 2007 targets Current targets for 
 average annual figures

Beznau 1 96,1 83,7 > 93,0 > 93

Beznau 2 86,8 89,0 > 93,0 > 93

Leibstadt 93,2 86,2 > 93,0 > 93

Gösgen 94,2 93,8 – > 93

1  WANO capacity factor indicator (as a percentage of the theoretically possible annual production time) – WANO = World Association of Nuclear Opera-
tors (www.wano.org.uk)

Comments: the low operational availability of Beznau and Leibstadt resulted from the operational stoppage for maintenance 

work in 2010. Simultaneously, larger projects were started during this period and in consequence the stoppage was longer 

than in previous years. 

Reportable incidents 
(per year)1 / classification according to INES 2

2008/09 2009/10

Beznau block 1 and block 2 10 / 1 INES 2; 9 INES 0 12 (all INES 0)

Leibstadt  6 / 3 INES 0; 3 INES NA 10 / 1 INES 2; 6 INES 0; 3 INES NA

Gösgen  7 / 1 INES 1; 5 INES 0; 1 INES NA 9 (all INES 0)

1  Number of incidents reported by the nuclear power plants to the Swiss Federal Nuclear Safety Inspectorate (ENSI) pursuant to the applicable guide-
lines (HSK-R-15 and ENSI B03). 

2  The International Nuclear Event Scale (INES) is an international evaluation scale for anomalies, incidents and accidents at nuclear power plants. The 
scale ranges from 0 to 7. The aim is to provide public information about the significance of an incident. Incidents that are reportable pursuant to  
ENSI (e.g. accidents affecting people) but that have no significance pursuant to INES are listed as INES “Not applicable” (NA). The individual INES 
 levels are explained on the website www.ensi.ch. 

Comments: the INES 2 incident at the Leibstadt nuclear power plant refers to an accident where the hand of an employee 

was exposed to radiation during an exchange procedure; see page 58 in the report.

No targets were provided for reportable incidents. The reporting threshold is purposely set at a low level in order to also 

capture incidents with limited or no safety significance. This allows for the early identification of deviations from the 

standard situation. Reportable incidents do not necessarily entail the accidental leakage of measurable quantities of radio-

active substances. They only indicate that an irregular event took place during operations, which had to be monitored 

and reported. There were no accidental incidents with leakage of measurable quantities of radioactive materials during 

the reporting period.

Employees 2008/09 2009/10 2007 targets set  
for 2009/10

Current targets  
for 2011/12

Number of female employees (%) 21,19 21,09 > 20 > 23

Training per position (days) 1 4.76 4.42  ≥ 5.0 ≥ 5.0

Lost time due to occupational accidents  
per position (days) 0.19 0.24 < 0.3 < 0.3

Employee turnover rate (%) 6,18 7,45 5 – 7 5– 7

1 Excluding apprentices and foreign companies.

Comments: Axpo aims to further increase the proportion of women. Axpo has retained the existing targets for training 

and occupational accidents. The employee turnover rate has increased due to changes in the labour market environment. 

The medium-term target will be reviewed during the current financial year. Further details regarding the employee 

count and employee development are provided on pages 56–58. 



44

Annual/sustainability report

Axpo Holding AG

Editorial 4–5
CEO interview 6–8
Strategy 11–13
Markets and perspectives 14–20
Annual report 23–32
Sustainability 35–61
Corporate governance 62–76
GRI assessment 78–79
Assurance report 80–81
Glossary 82–83

Medium term: objectives generally met 

Objectives Reporting period Follow-up?

Energy efficiency:
Axpo undertook to expand its knowledge base regarding 
energy efficiency, to sensitize employees and customers 
to the issue of energy efficiency, to implement concrete 
energy efficiency projects and to bring related services 
to the market.

Axpo offers new services via the retail business of CKW that 
customers can use to improve energy efficiency (pages 28 
and 49–50).

The aim of the services is to reduce CO2 emissions  
(pages 28 and 40).

Yes

Certification of CO2 emissions for pumped energy:
Axpo undertook to investigate the origins of pumped energy, 
which was viewed in the media as controversial. How 
 climate friendly is the electricity used to fill the reservoirs, 
and are there alternatives to solving the challenge of  
peak load demand periods that offer a lower CO2 emission 
profile?  

Axpo provides information about the greenhouse gas 
 emissions of electricity for pumped storage in the green-
house gas inventory (page 47). To increase transparency  
on this issue, Axpo will pursue internal projects to provide 
more detailed specifications about pumped energy. The 
 relevant assumptions must be carefully defined and must 
meet clear plausibility rules. Therefore in the  context of 
certifying the greenhouse gas inventory, the  focus was spe-
cifically directed to this issue and senior  management  
was informed in detail of the greenhouse gas inventory.

Yes

CO2 compensation framework for gas-fired combined 
 cycle power plants: 
In Switzerland, gas-fired combined cycle power plants 
have been seen as an alternative option for medium  
load production and peak load management. One objec-
tive that Axpo supports is harmonizing the framework 
for gas-fired combined cycle power plants in Switzerland 
with the standards used in the European Union.

Axpo has suspended the construction of gas-fired combined 
cycle power plants in Switzerland until further notice.

Axpo remains convinced that the CO2 compensation frame-
work for gas-fired combined cycle power plants in Switzer-
land must be harmonized with the standards used in the 
 European Union.

No

(not politically 
feasible at present)

Potential of new renewable energies: 
Another objective was to more clearly determine  
the potential and limits of renewable energies. 

This issue is dealt with on an ongoing basis on the  
www.axpo.ch/energiedialog website and in the Energie-
dialog newsletter. 

In addition, Axpo has increasingly made the issue the  
focus of internal and external communication, for example 
the revised publication “Outlook for electricity in 2020”.

Yes

Training for young employees:
The objective was to create new apprenticeships in areas 
where Axpo offers comparatively few opportunities, 
such as administrative career tracks.

Axpo continues to make the promotion of junior staff a 
high-level priority

In the next few years, the focus will be on university grad-
uates. The objective in this case is to ensure a balanced age 
structure (pages 56–57).

New focus

Corporate compliance programme:
The implementation of the code of conduct is being 
 facilitated primarily via training that will run through  
to the end of 2011, but other control and reporting 
 processes and an appropriate monitoring system will 
also be used to ensure the adoption of the code.

The code of conduct introduced on 1 October 2010 and 
 valid for the entire Group is a central cornerstone of the 
current corporate compliance programme (pages 54  
and 70).

New objective

Ensuring transparency:
Axpo also aims to be a leader in Switzerland in terms of 
transparency.

Axpo is systematically compiling Environmental Product 
Declarations (EPD) for the production technologies 
 deployed (see page 50).

Yes

Overview – qualitative goal attainment

The medium and long-term qualitative objectives of Axpo.
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Long term: issues are monitored continuously 

Objectives Reporting period Follow-up?

Future security of supply: 
Axpo is committed to a broad dialogue with all stakehold-
ers. The objective of this dialogue is to document the 
 required action and options to ensure security of electricity 
supply and to debate the properties and potential of all 
 production technologies. 

In spring 2010, Axpo published an updated version of the 
“Stromperspektiven 2020” study (English title: “Outlook 
for electricity in 2020”). The new version shows what has 
been done since the launch of the original study in 2005 and 
also reviews the accuracy of the forecasts (page 19).

Based on the updated information, Axpo will continue  
the dialogue about the future of electricity provision in 
Switzerland.

Yes

Improvements in nuclear technology: 
In response to the question of replacing the existing nuclear 
power plants, the objective was to demonstrate that the 
safety of nuclear power plants is continually improving and 
to reduce the volume and lifespan of radioactive waste 
 further. 

Axpo has launched several major projects to upgrade and 
optimize the efficiency of the nuclear power plants which it 
operates (pages 49 and 60).

Yes

Consensus on hydroelectricity utilization: 
Axpo also undertook to be actively involved in the 
 formulation of the framework conditions for the future  
use of hydroelectricity in Switzerland. 

The Swiss parliament finalized the amended water 
 protection act (Gewässerschutzgesetz (GSchG)) during the 
reporting year; the amended act has found an effective 
 balance between protection and utilization. The aim now  
is to implement this framework consistently. 

Yes
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Investing in new renewable energies
In Switzerland the focus is on energy 

contracting and the production of 

base load  electricity, especially from 

small-scale  hydroelectricity genera- 

tion and biomass conversion; in the 

longer term, geothermal extraction 

will also be  developed. Unlike wind and 

solar energy, these energy sources are 

not  directly dependent on the weather.

For example, the Elaqua Koll-

brunn small-scale hydroelectric plant 

was refurbished from 2009 to 2010; as 

a result, annual electricity produc- 

tion has been increased from 1 GWh to  

1.5 GWh. Another example is Axpo 

Kompogas AG, which has more than a 

dozen facilities in Switzerland for the 

conversion of biomass. Axpo has held a 

stake in the Kompogas Group since 

2006. Axpo plans to increase its hold-

ing to 100 % in 2011. Axpo Kompogas 

aims to become the leader in electricity 

generated from biomass in Switzer- 

land and Europe.

In its production abroad, Axpo 

is also concentrating on wind energy. 

Axpo has concrete plans for using new 

renewable energies in Northern and 

Southern Europe. The company has in-

vested in the construction of the 

 Winbis wind farm in the Italian region of 

Campania. Axpo owns a 24,1 % stake in 

Axpo’s electricity production in Switzer-

land has limited CO2 emissions and 

therefore helps to protect the climate. 

Axpo’s production in Switzerland is 

based primarily on nuclear energy and 

hydroelectricity. These technologies 

produce virtually no CO2 emissions dur-

ing operations and limited quantities 

of greenhouse gasses are released over 

the entire lifecycle. In addition, the 

proportion of new renewable energy is 

growing steadily, especially electricity 

generated from biomass. In Italy, Axpo 

also utilizes gas-fired combined cycle 

power plants that release more CO2 per 

kWh. However, in comparison to the 

average emission levels for power plants 

in Italy that burn fossil fuels, these 

plants produce fewer greenhouse gases 

(see also page 39).

Established technologies cover base 
load and peak demand
On average, nuclear power makes up 

about two thirds of Axpo’s total elec-

tricity output. Nuclear power is used for 

base-load energy, which is continually 

available at a constant performance lev-

el. Axpo is also the largest producer  

of hydroelectricity in Switzerland. Run-

of-river power plants supply base-load 

electricity while storage power plants 

provide peak load electricity.

Axpo production mix in Switzerland 
2009/10
in m kWh

61%

38%

1%

Total: 20 821

  Nuclear energy: 12 645
  Hydroelectric power plants: 7 990
  Conventional thermal power plants: 2
  New energies: 184

Environment: climate protection is a priority  
in Switzerland and abroad
Environmentally responsible energy provision is one  

of the core duties of Axpo. Our sustainability policy 

 requires an awareness of the impact on the environment 

of the production, transmission and distribution of energy.
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Global Tech I Offshore Wind GmbH in 

Germany, which is building an offshore 

wind farm along the North German 

coast with a total capacity of 400 mega-

watts. Completion of the wind farm is 

planned for 2013. In addition to Axpo’s 

own production, EGL is also active in 

the marketing of renewable energies. 

In Spain, EGL manages a portfolio of 

renewable energies with an installed 

capacity of more than 6500 megawatts 

via its subsidiary EGL Energía Iberia SL. 

Various projects and investments will 

result in utilization rights for  added 

environmental value and energy. These 

rights can be traded or sold on the 

 international markets for electri city 

and certificates.

For Axpo the “Cap and Trade” 

programme represents an effective tool 

to reduce CO2 emissions via market 

forces. In addition to EGL’s activities, 

Axpo AG has been trading CO2 emis-

sion certificates on the Intercontinent-

al Exchange (ICE) in London since  

April 2010. The company has focused 

its trade on regulated products: the 

 European Allowance Unit (EUA) and 

Certified Emission Reduction (CER).  

In this way, Axpo is also supporting 

EU emission trading, which is a com-

ponent of EU climate policy. 

Greenhouse gas emissions – a leader  
in transparency 
Axpo sees climate protection as one of 

the most urgent challenges. In order  

to move beyond simply stating the prob-

lems and actually do something  

about solving them, Axpo has compiled 

a certified greenhouse gas inventory 

for the Group as a whole based on the 

ISO 14064 standard. It covers the en-

tire electricity production, transmission 

and distribution value chain, as well 

as the power saws used to keep the grid 

free of undergrowth, the motor vehi-

cle fleet and the oil used for heating. 

The greenhouse gas emissions in  

g CO2-equivalents indicate how much  

a specific volume of a particular green-

house gas contributes to the green-

house effect. Carbon dioxide (CO2) serves 

as the comparative value. The inventory 

of greenhouse gas emissions demon-

strates the leading role taken by Axpo 

in Switzerland. The fully consolidated 

Group companies form the system 

 parameters for the greenhouse gas in-

ventory, similar to the Axpo annual 

 report and sustainability report. 

In 2009/10, the Group accounted 

for approximately 2 840 000 tonnes  

of CO2-equivalent emissions. The pro-

duction process was responsible for 

the greatest share of the total, making 

up approximately 2 730 000 tonnes  

of direct emissions (Scope 1). The gas-

fired combined cycle power plants  

in Italy contributed about 95 % of the 

total emissions. In contrast,  Axpo’s 

Swiss power plant fleet produces vir-

tually no greenhouse gas emissions.

The pumped-storage process 

caused an additional 78 000 tonnes of 

indirect emissions (Scope 2). The third-

largest category was power transmis-

sion, with some 17 000 tonnes of indirect 

greenhouse gas emissions – especially 

as a result of transmission losses – and 

approximately 4300 tonnes of direct 

emissions – e. g. due to the use of the gas 

SF6 (sulphur hexafluoride) for insula-

tion in substations. Operational process-

es resulted in approximately 5800 

tonnes of direct emissions, e. g. due  

Axpo production mix abroad 2009/10
in m kWh

55%

45%

Total: 15 787

  Nuclear energy – electricity import  
agreements: 8 739

  Conventional thermal power plants: 7 040
  Renewable energies: 

 ISO
 14064 -1

GHG IN
VENTORY VERIFICATION

Axpo Group greenhouse gas emissions 2009/10 

50 000 100 0000

Production1

Production abroad

Production in 
Switzerland

Transmission

Operational 
processes

78 000

2 694 000

35 000

4 300

17 000

5 800

4200

 Indirect emissions (t CO2-equivalents)
 Direct emissions (t CO2-equivalents)

1 Switzerland + international including pumped-storage.

The inventory of green-
house gas emissions 
demonstrates the leading 
role taken by Axpo.



48

Annual/sustainability report

Axpo Holding AG

Editorial 4–5
CEO interview 6–8
Strategy 11–13
Markets and perspectives 14–20
Annual report 23–32
Sustainability 35–61
Corporate governance 62–76
GRI assessment 78–79
Assurance report 80–81
Glossary 82–83

municipal authorities to develop  

and implement a comprehensive cli-

mate protection strategy. 

Axpo customers can choose from three 

CO2 services:

–  Firstly, Axpo supports customers  

in identifying and quantifying their 

carbon footprint. This will show 

customers where their CO2 emissions 

are concentrated and where the best 

starting points are to achieve emis-

sion reductions. 

–  Secondly, Axpo helps to reduce  

CO2 output using resources internal-

ly available to the customer such  

as increasing the energy efficiency 

of buildings and vehicles and re-

placing fossil fuels with CO2-neutral 

renewable fuels.

–  Thirdly, Axpo offers customers the 

option to offset the remaining emis-

sions, which cannot be eliminated 

in a financially viable manner, by us-

ing emission certificates of the high-

est quality. These certificates are 

sourced from emission-reducing 

projects in which Axpo is involved, 

either in Switzerland or abroad,  

or are purchased on the market if 

the customer prefers. 

In the 2009/10 financial year, Axpo was 

able to register the first Swiss reduc-

tion project. The Kompogas facility in 

Wauwil in the canton of Lucerne  

will produce savings of approximately 

2500 tonnes of CO2-equivalents per 

year. The reduction certificates issued 

by the Swiss Confederation can be 

used by companies that aim to achieve 

climate-neutral production, but that 

wish to do this using high quality Swiss 

reduction certificates instead of for-

eign reduction certificates. 

A further example is Meier Ober - 

flächen AG in Rafz. Together with 

Axpo Contracting AG, Meier converted 

the energy provision system for their 

production processes from an oil-fired 

heating system to a wood pellet boiler 

in 2010. This resulted in annual savings 

of approximately 480 tonnes of CO2.

to building heating and vehicles, and 

some 4200 tonnes of indirect emis-

sions for processes such as electricity 

used for building management. Based  

on this systematic inventory, the com-

pany can develop improvement tar- 

gets and reduction and compensation 

measures.

Axpo will undertake additional 

important studies to be able to present 

more accurate information about the 

major emission sources. This underlines 

Axpo’s commitment to remaining the 

leader in transparency in the Swiss 

electricity industry.

Customers benefit from Axpo expertise
Climate protection is also an impor-

tant issue for our customers. Axpo sees 

this as an opportunity and is working 

to bundle and promote relevant ser-

vices under the newly established rub-

ric of “CO2 services”. The objective  

is to offer support to companies and 

Direct energy usage in production and 
operations
in m kWh

  Fossil fuels for production: natural gas for 
gas-fired combined cycle power plants; 
diesel for emergency backup generators; 
gas for gas-fired packaged combined  
heat and power plants 

  Fossil fuels for operations: building 
 heating with gas and oil; fuel for cargo, 
 delivery and passenger vehicles

  Renewable fuels: biomass, biogas and 
wood for energy production

Indirect energy usage for production,  
in buildings and via transmission losses
in m kWh

  Energy procurement for production: 
 electricity required for pumped-storage 
power plants, electricity used for pro-
duction facilities

  Energy lost via transmission: total 
 transmission losses via Axpo grid (caused  
by Axpo energy and third parties) 

  Energy required for building management: 
district heating and electricity used in 
buildings

13 619

74350

Total: 14 454Total: 14 412
457

28

248
Total: 733
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Consistent recording of energy use
In the process of auditing our green-
house gas emissions to calculate CO2 
output, we collated the energy data  
for all Group companies and all signifi-
cant activities. Based on this data, 
Axpo can now list the energy utilized 
by the Group in terms of direct and  
indirect energy usage – similar to the 
approach used for greenhouse gas 
emissions. Direct energy usage covers 
the fuel used in the company’s produc-
tion facilities, buildings and vehicles, 
namely natural gas, oil and renewable 
fuels. Indirect energy usage entails  
the fuel volume supplied by pipeline 
and cable used within the company. 
This includes primarily electricity from 
the public grid and transmission losses, 
but also relates to a small percentage 
of district heating used, for example, 
for building heating. 

Energy savings – Axpo is the leader
As a public-sector company, Axpo has 
to play an exemplary role and we 
consistently explore ways to save en-
ergy. The two new buildings, the  
Axpo AG building in Baden and the CKW 
building in Rathausen, are innovative 
showcase designs. The building in Baden 
is designed to accommodate 150 em-
ployees and is the first building in the 
canton of Aargau to be built according 
to the Minergie Eco standard; in addi-
tion to a high level of energy efficiency, 
the specifications also require healthy 
construction methods that are envi-
ronmentally sound in every detail. In 
addition, energy savings of up to 50 % 
are possible. The new CKW expansion 
project in Rathausen accommodates 
140 employees and is the first Miner-
gie-P® building of this size in Central 
Switzerland. This allows for energy 
savings of approximately 180 000 kWh 
per year in comparison to a conven-
tional building of the same size – this 
represents a saving of at least 30 %.  
An interesting detail is that the build-
ing is cooled using water from its  
own spring, i. e. the building has no 
air-conditioning system.

Axpo defined the same high specifi
cations for the complete refurbish-
ment of a forty-year old office building 
in Baden. After the refurbishment in 
2010, the building meets the Minergie 
Eco Standard.

Axpo also prioritizes energy ef-
ficiency in the generation business. 
Various efficiency gains were realized 
at the Leibstadt nuclear power plant. 
For example, replacement of the low-
pressure turbine has boosted elec
tricity output by 30 MW at the same level 
of resource consumption, and optimi-
zation of the air inflow in the cooling 
tower has added another 2 MW. Thanks 
to an idea developed by Axpo employ-
ees, the offset of the water loss in  
the cooling tower was improved, which 
resulted in an additional 1.5 MW of 
electricity output. Sustainability at 
Axpo is more than just a stated strate-
gy, it is a philosophy lived each day  
by Axpo’s employees. The efficiency 
gains are equivalent to the annual 
electricity consumption of about 
80 000 households.

Axpo helps customers to save energy
Further progress was also made in 
expanding energy efficiency services. 
In 2010, for example, CKW launched  
an energy efficiency initiative under 
the motto “Clever heizen – 1000 x be-
lohnt”. As part of the initiative, CKW 
provided CHF 5 million to replace 
outdated electrical heating or fossil 
fuel heating systems with modern  
heat pumps. In addition to these serv-
ices, the company offered courses to 
promote electricity saving and launched 
the CKW electricity savings champion 
initiative. This featured attractive prizes 
motivating clients to save as much 
electricity as possible in innovative 
ways.

Not only is sustainability 
the highest priority  
for Axpo, it also means 
offering practical climate 
protection services for 
domestic, business and 
municipal customers.
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plant and the Kompogas facility in 

Otelfingen as per the end of the 

 reporting year. An EPD documents the 

average environmental effect of a 

product or service over the entire life-

cycle, i. e. the construction, operation 

and dismantling of a facility. It there-

fore applies to a broader time horizon 

than conventional reports on con-

sumption and emissions, which cover 

one year. 

Axpo is in the process of com-

piling additional EPDs for the various 

production technologies and sites. 

EPD for Beznau nuclear power plant  
still not broad enough
The Environmental Product Declaration 

for the Beznau nuclear power plant 

published in 2008 was one of the first 

EPDs for a nuclear power plant. How-

ever, this transparency was still not 

broad enough. The French nuclear 

 company Areva is Axpo’s business part-

ner for the production of nuclear fuel 

rods. Areva in turn has various suppli-

ers and sub-suppliers in Russia. As  

has since been established, a limited 

amount of the uranium for the fuel 

rods originated from the Mayak and 

Seversk facilities – as has been the  

case for all the other Swiss nuclear 

power plants. The two contracts be-

tween Areva and Axpo that are involved 

were signed in 2003 and 2005. The 

area has been contaminated in the past 

by the improper handling of radio-

active material and three accidents with 

radioactive material (1949–1956, 1957 

and 1967). Axpo is currently investiga-

ting to establish if improper production 

methods continue to be used and if  

the environment is still being polluted 

today. Axpo is committed to the greatest 

possible transparency as  regards the 

supply chain for fuel rods. Axpo is also 

investigating the extent to which inter-

national quality and safety standards 

are being followed through the entire 

supply chain in Russia. The findings will 

be released to the public.

Dealing safely with radioactive waste 
Nuclear power plants produce radio-

active waste. A certain proportion  

of the waste is low and intermediate- 

level waste, i.e. general operational 

waste. In 2009, the Beznau, Leibstadt 

and Gösgen nuclear power plants 

 produced a total of 56 m3 of processed 

waste. An additional 113 m3 of un-

processed waste was enclosed in glass 

in a plasma furnace (a process called 

“vitrification”) at the Würenlingen in-

termediate storage site and stored 

there temporarily. In 2009, the combined 

high-level waste from fuel rods for all 

plants was 52.5 tonnes. This material is 

temporarily stored in the power plant 

complex for several years in water tanks 

until the high temperature and radio-

activity subside, after which it can be 

transported safely in steel containers 

to Würenlingen. 

Axpo acknowledges the general 

public’s uneasiness over the storage  

of radioactive waste. Geological and 

safety specifications have been defined 

for the process of selecting a storage 

site. The preparatory work and the pro-

cedure for selecting deep geological 

repositories are cumbersome and time-

consuming. A final resolution of the 

site also requires political consensus 

and a democratic decision. The con-

sultative process followed by the Swiss 

Federal Office of Energy serves as  

a foundation. A deep geo logical reposi-

tory for radioactive waste will be 

 constructed by 2050. 

Reporting environmental impact 
 according to production technology 
The production of electricity is part 

and parcel of modern society because 

electricity powers virtually all our 

services and is a requirement for the 

production of goods. At Axpo we  

take our responsibility seriously and 

provide our customers with reliable, 

clear information.

For this reason, Axpo completed 

Environmental Product Declarations 

(EPD) for the Beznau nuclear power plant, 

the Wildegg-Brugg run-of-river power 

All Environmental Product 
 Declarations (EPD) published  
to date are available  
at www.environdec.com.

All Axpo Environmental Product Decla-
rations (EPD) are certified according   
to the international standard ISO 14025 
and can be viewed at www.axpo.ch.
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The economy and the public sector 

benefit directly from the effects of the 

business activities of Axpo. The bene-

fits are substantial and are presented 

here in overview. They include con-

tracts to suppliers, salaries for employ-

ees, and taxes and dividends paid.

The ownership structure of 

Axpo Holding AG means that 100 %  

of the dividends paid out by the com-

pany remain in Switzerland and are 

used for the benefit of the population. 

The company does not receive any 

 significant financial allocations from 

state funds. Smaller amounts are 

 received from several subsidy pro-

grammes to support operational 

 energy efficiency, such as energy sav-

ing buildings and heating systems. 

Axpo also receives funds from the cost-

covering feed-in price system (known 

as “KEV” in German) for new renewable 

energies, which is available to all elec-

tricity companies. Producers of electric-

ity from new energies can apply for  

this subsidy, which is funded via a sur-

charge on the price of electricity.

Indirect effects are more significant
The indirect economic effects have 

significant benefits for society and the 

economy. Axpo provides electricity  

to a large share of the population and 

businesses safely and reliably. The 

availability of sufficient electricity at  

a competitive price is essential for 

 sustainable economic development. 

When assessing potential locations, 

e. g. a site for a new power plant, Axpo 

undertakes extensive investigation  

to evaluate the indirect impact on the 

community. The assessment for a re-

placement nuclear power plant at the 

Beznau site included a comprehensive 

socio-economic survey, which identi-

fies the impact the construction and 

operation of the power plant will have 

for the local community and sur-

rounding region in terms of employ-

ment and social issues. The survey 

was presented to and discussed with 

the residents of the affected commu-

nities. The evaluation of locations  

for the two gas-fired combined cycle 

power plants in Italy also considered 

the synergies for local businesses.  

In addition, support was provided for 

the development of related industries.

The Federal Decommissioning 

Fund and the Federal Nuclear Waste 

Disposal Fund for Nuclear Installations 

have been established to ensure that 

financial liabilities will be covered even 

after the operational lifespan of a 

 nuclear power plant. In addition, safe-

ty is the highest priority for Axpo. 

Axpo ensures that the  applicable ordi-

nances are followed with the utmost 

care. These include the emergency 

safety measures of the Nuclear Energy 

Ordinance, the Radiation Protection 

 Ordinance and the various ordinances 

of the Swiss Federal Nuclear Safety 

 Inspectorate (ENSI). In the area of hy-

Society: taking responsibility for the region
Axpo is locally anchored and globally present.  

Axpo Holding AG is wholly owned by the cantons  

of Northeastern Switzerland. 

The availability of sufficient 
electricity at a competi- 
tive price is essential for 
sustainable economic 
 development.
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Planning for future generations
Infrastructure in the energy sector has 

to be planned over several generations. 

Axpo is committed to its supply man-

date and we prides itself on protecting 

the environment, especially for the 

benefit of future generations. Against 

this background, Axpo takes a for-

ward-looking approach to planning for 

electricity supply, placing emphasis  

on auditing and reducing greenhouse 

gas emissions.

Employees are trained and sen-

sitized to consider sustainability as  

a factor in evaluating electricity produc-

tion technologies. In contrast to other 

evaluation systems, the Axpo sustaina-

bility evaluation model is not restrict-

ed to environmental criteria, but also 

embraces all three dimensions  

of sustainability: the economic, envi-

ronmental and social dimensions. 

New energies encounter some resistance
Axpo is strongly engaged in develop-

ing the new energies and is a leader in 

this sector in Switzerland. (More in-

formation on this topic is provided in 

the section on the environment –  

from page 46–47.) However, as is the 

case with all infrastructure projects, 

the new energies have also triggered 

conflicts. The development of new 

 energies benefits society as a whole, 

but the local population often feels  

that it will be adversely affected by 

such projects. Very few people are 

 actually impacted, but for this reason 

the resistance is stronger.

Such conflicts have developed 

in response to the construction of  

a wood-fired power plant, biomass fer-

mentation plants and small-scale 

 hydroelectric plants. The local popula-

tion may have reservations about  

the potential negative impact on the 

landscape, pollution from noise and 

dust or increased traffic. Axpo commu-

nicates in an open and honest manner 

with local stakeholders in order to  

find a compromise that protects the 

interests of the parties. One example  

is the dialogue with the population of 

dropower, Axpo goes  beyond the appli-

cable laws and has appointed a safety 

officer for each site, who is responsible 

for the proper implementation of the 

safety policy in line with local condi-

tions. This programme was launched  

in 2009. 

The additional radiation expo-

sure in the immediate vicinity of 

 nuclear power plants is significantly 

lower than the radiation occurring 

 naturally in the environment. Never-

theless, as a precautionary measure  

to investigate potential radiation expo-

sure, Axpo together with other nuclear 

power plant operators, the Federal 

 Office of Public Health and the Swiss 

Cancer League supports a major study 

into the incidence of cancer in chil-

dren. The study is known as CANUPIS 

and is being facilitated by the Insti-

tute for Social and Preventive Medicine  

at the University of Bern. The results 

should be available by 2011.

Axpo Group statement of income and selected expenditure
A comparison of Axpo’s net profit and selected expenditure items shows that a significant portion  
of profits is dedicated to expenditure for the benefit of the cantons and their communities as well as 
the domestic economy.

2008/09 2009/10

Revenues (in CHF m) 7 550 6 269

Profit (in CHF m)  568 409

Axpo as an economic factor1 (in CHF m) Switzerland International Switzerland International

Contract volume (goods, materials, third party 
supplies, investments in property, plant and 
equipment)2 842 166 865 129

Personnel expenses (salaries and employee 
benefits) 526 49 578 64

Taxes, fees and duties paid to the public 
 sector 295 67 181 63

Dividend payments to the public sector 165 0 145 0

1  The four categories used to assess Axpo as an economic factor reflect all fully consolidated Group 
companies – separated according to Switzerland and international.

2  Investments in public projects are not reported separately. Sponsorship expenditure is included  
in this category (contract volume). 

Safety is the highest  
priority for Axpo.



53

Bischofszell in the canton of Thurgau. 

The construction of a wood-fired power 

plant in this area requires a zoning 

amendment. The result of the referen-

dum on 28 November 2010 was unequiv-

ocal: 60 % of the population voted 

against the rezoning with a high turn-

out of almost 60 % of voters. Axpo is 

now assessing how best to proceed. 

Axpo is also committed to discussions 

with cantonal and local authorities  

in the case of CKW’s planned raising  

of the dam wall in Göschenen.

Business abroad: supply mandate  
versus risk
The cantonal utilities of the cantons  

of Northeastern Switzerland that are 

shareholders in Axpo are supplied with 

electricity at a privileged fixed price 

based on long-term agreements. In gen-

eral, the trading activities in Europe 

and electricity production in Italy have 

higher margins, and Axpo uses these 

activities to generate income to offset 

and thereby support the supply in 

Switzerland. 

However, trading in physical 

 energy and financial energy deriva-

tives by EGL, Axpo AG and CKW means 

that they take on risks. These risks  

are monitored via a risk management 

model that takes account of market 

 developments, operational, regulatory 

and market risks and the credit ratings 

of trading partners and customers. 

 Individual traders are given clear lim-

its that are monitored on a daily basis. 

EGL’s trading business was awarded 

the first prize in the Energy Risk Com-

modity Rankings for 2010 in the 

 category for electricity in the trading 

regions of Scandinavia and Iberia.  

In the study about 1500 market partici-

pants evaluated the counterparties 

 according to criteria such as price, flex-

ibility, contract execution speed, 

 integrity and reliability.

However, risks cannot be fully 

eliminated. This is even more the case 

in the current volatile economic envi-

ronment. Although EGL’s trading busi-

ness has generated a substantial profit 

in the last few years (thereby making  

a substantial contribution to the profit 

of Axpo), EGL suffered a decline in 

profits in the reporting year (EGL an-

nual report, pages 29–31). The risks 

 associated with trading electricity are 

currently being debated throughout 

the industry and, increasingly, by the 

authorities with the objective of more 

clearly regulating risk management. 

Axpo in conversation 
Axpo is party-political neutral but plays 

an active role in political dialogue 

when this relates to the future of energy 

provision in Switzerland or when 

 Switzerland is negotiating with Europe 

about energy policy issues. Axpo pro-

files its interests via industry associa-

tions and takes position regarding 

 proposals of a regulatory nature. In 

this process, the aim is to protect  

the interests of the sector in relation to 

the EU. Axpo is committed to safe and 

environmentally sustainable energy 

provision and a competitive elec-

tricity market. At the local level, for 

example, CKW has compiled planning 

guidelines for a report on cantonal 

electricity provision which the Lucerne 

municipal council has presented to  

the cantonal parliament.

Promoting research and development
Axpo supports research and develop-

ment (R&D) across the entire value 

chain, including direct investments  

in our own R&D as well as support 

channelled via swisselectric research, 

the body that coordinates research  

for the Swiss electricity network organ-

izations. Approximately half of all 

R&D funding is directed to ETH units, 

including the Paul Scherrer Institute. 

The funding supports research in are-

as such as reactor systems, methane 

extraction from wood, energy efficiency 

and material research. Axpo keeps  

a close eye on developments where 

electricity is used in mobility, and 

provides support for various projects 

via CKW, such as a project hosted  

by the University of Lucerne. Axpo 

The benefits of the new 
energies for society  
must be highlighted to  
balance local concerns.

More about new renewable 
 energies at Axpo at www.axpo.ch 
 under Responsibility/Environment/ 
Renewable energy sources. 
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A code of conduct for the entire Group 
Axpo unreservedly believes in profes-

sional and ethical conduct founded  

on integrity. During the reporting year, 

we developed a code of conduct that 

integrates a number of codes of ethical 

conduct that previously existed in the 

Group. The new code of conduct en-

tered into force for the entire Group on 

1 October 2010. 

The implementation of the code 

of conduct is being facilitated via 

Group-wide training and the commu-

nication of regular compliance infor-

mation (see the section on employees, 

page 58). A compliance risk analysis  

is planned for the 2010/11 financial year 

to assess corruption and other compli-

ance risks throughout the Group. In 

addition, we plan to launch a quarterly 

compliance report that will itemize 

 infringements of the code of conduct 

and other regulations and report on 

these to the Executive Board. No inci-

dents of corruption were reported  

in 2009/10, and Axpo’s business activi-

ties were always conducted in line 

with the applicable anti-trust norms 

and regulations. 

Sponsorship: we turn responsibility  
into action
As part of our responsibility to society 

and the environment, Axpo supports 

charitable causes in Switzerland. In the 

year under review, Axpo took steps  

to refocus the range of sponsorship pro-

grammes. In the area of the environ-

ment, Axpo now supports the Swiss 

 Alpine Club (SAC) both technically and 

financially. One project will oversee 

the renovation of existing SAC mountain 

overnight huts and the construction  

of new huts. Axpo will provide new en-

vironmental energy solutions and  

our CO2 services, including a carbon 

footprint analysis of the huts. Another 

example is the “Eidgenössisches Schwing- 

und Älplerfest” in 2010 in Frauenfeld, a 

celebration of traditional Swiss sport 

and culture. As the official energy 

partner, Axpo joined the organizers in 

providing sustainable waste disposal. 

and other swisselectric partners 

 together finance four university pro-

fessorships: Nuclear Engineering  

at ETH Zurich, High Voltage Electrical 

Engineering and Technology for Elec-

trical Energy Systems, Novel Processes 

for CO2-Emission Minimization in 

 Electricity Generation Plants, and 

Technologies in Power Systems.

Axpo promotes the develop- 

ment of new technologies via investment  

in new power generation projects. We 

continue to support projects to develop 

geothermal energy utilization, despite 

the technical failure of the Basel geo-

thermal project, which was co-financed 

by Axpo. Axpo is convinced that geo-

thermal energy has significant poten-

tial to produce renewable base load 

 capacity in the long term. We are there-

fore gathering the necessary geother-

mal project team expertise and, based 

on a decision reached in mid-Decem-

ber 2010, are investing in a project in 

Germany.

Axpo supports research and 
development across the 
entire value chain of energy 
provision.

An overview of research 
 supported by swisselectric  
is provided at  
www.swisselectric-research.ch. 

Total volume of processed biomass in Switzerland 2009/10
Total biomass in tonnes
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 Composted
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Biomass waste was collected and recy-

cled in the Axpo Kompogas facility.

In the sports arena, Axpo plays 

an active role in promoting fair soccer 

through our support for the Axpo Fair 

Play Trophy. We have two main sponsor-

ship engagements that support up- 

and-coming talent: a programme called 

“Jugendcamps Fussball” which pro-

vides training camps for about 3000 

children per year, and a training pro-

gramme for young women players  

at the soccer clubs FC Zurich, FC Aarau 

and FC Baden.

In future, Axpo plans to invite 

its employees to become more directly 

involved in the sponsorship and sup-

port projects.

More about the Fair Play Trophy 
at www.axposuperleague.ch/asl/
fairplay/index.aspx.

Axpo supports a broad range of projects and organizations  
Augmentation and expansion of existing partnerships/sponsorship: 

Society/young talent: Soccer Environment

–   Plusport Disabled Sport 
Switzerland

–   Winterhilfe Schweiz
–   Foundation for Swiss Sports 

Assistance
–   Kindercity
–   The School Laboratory  

of the Paul Scherrer 
 Institute (PSI)

–   Axpo Super League (ASL)
–  Axpo Fair Play Trophy
–  Jugendcamps Fussball
–  FCZ Frauen
–  FC Aarau
–  FC Baden
–  Football for all

–   Swiss Alpine Club (SAC)
–   Glacier research at  

the University of Zurich
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provements in work processes and co-

operation between the Group compa-

nies. While the vision and mission of 

the company are well known and 

viewed in a positive light, clarity is re-

quired regarding the strategy and its 

implementation. 

University marketing is successful
Axpo is an attractive employer and 

uses this fact to attract university 

graduates in order to create a balanced 

employee age structure. During the  

reporting year, Axpo participated in ten 

university events and two workshops.  

In the same period, Axpo was 

ranked among the top 30 employers in 

Switzerland by engineering students – 

a good reference for Axpo’s university 

marketing. Axpo was voted into position 

29 (position 39 in the year before). 

Axpo also improved its ratings among 

IT students, moving up to position 55 

(position 68 the year before). According 

to the Universum Student Survey 2009, 

Axpo is the top employer in the energy 

sector for students throughout Switzer-

land. 

New positions created for young  
employees
Despite the difficult economic environ-

ment, Axpo appointed nine graduates 

directly after their graduation during 

the reporting year. CKW made a sig- 

In the reporting year the average 

number of full-time equivalent posi-

tions was 4386. This represents an  

increase in the employee headcount of 

294.

For the reporting year, the  

employee turnover rate increased to 

7,5 % (2008/09: 6,2 %) and is slightly 

above the defined target range of 5 % – 

7 %. The target of more than 20 % of 

women in the workforce was exceeded 

at 21,1 %. By contrast, the number of 

women at management level declined 

slightly. The objective is to increase 

the number of women at this level 

again. 

Employee survey shows deep loyalty
Axpo carries out an employee survey 

every two years, managed by an inde-

pendent agency. The most recent sur-

vey in 2010 showed a high degree of 

emotional identification with the com-

pany. Specific aspects such as the 

working time models, employment 

conditions, equipment and working en-

vironment were rated as very positive. 

In general, Axpo employees feel a 

strong identification with the compa-

ny – and their loyalty is significantly 

greater than that of employees at oth-

er Swiss companies.

Employee concerns related to 

the increasingly tight schedules for 

completing tasks. They suggested im-

Employees: commitment, development  
and protection
On a daily basis, Axpo employees contribute to ensuring 

that the company successfully meets its mandate of 

providing a secure supply of environment-friendly and 

competitively priced electricity. 

Axpo is ranked as the top 
employer in the energy  
sector by the “Universum 
Student Survey 2009”.
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nificant contribution in this regard, 

creating five new positions for career 

beginners. The company hired a  

total of 22 new trainees – 10 more than 

in the previous year.

In addition, Axpo offers many 

apprenticeships, including training  

positions for electricians and electrical 

designers, telematics technicians,  

mechanical and electrical engineers and 

office-based careers in administration. 

During the reporting year, 96 appren-

tices started at Axpo. At the end of 

2009/10, there were 349 apprentices 

employed at Axpo.

Fully developing internal potential
Axpo ensures that employees with po-

tential are promoted and that the  

company has a systematic succession 

planning programme in place. The 

management development programme 

for the 2009/10 financial year iden- 

tified 200 employees throughout the 

Group with potential for promotion 

and 171 key positions. It was possible 

to fill about half of these positions  

with internal candidates. Employees 

identified for management positions 

have the opportunity to participate in 

an internal development assessment 

programme and to develop their man-

agement skills in a subsequent train- 

 ing process. In the reporting year, 44 % 

of employees who completed the two-

year programme were placed in a new 

position.

Development through the career
Employee training and development is 

essential to keep skills honed. Axpo 

targeted an average of five training days 

for each employee in all companies  

for 2009/10. With an effective training 

output of 4.4 days (4.8 in the previous 

year), the target has not yet been 

achieved.

University graduates are offered 

a course of up to four weeks or an in-

ternship of up to five months in one of 

the other Group companies, giving 

them the opportunity to expand their 

experience and knowledge. Employees 

approaching retirement age can take  

a three-day course titled “Preparing 

for retirement”, which is specially de-

signed around their needs and sup-

ports the transition to retirement. The 

Axpo Energy Academy (AEA) offers up-

to-date and practice-related knowledge 

along the entire energy value chain, 

covering generation, trading, grids and 

distribution. The courses in particular 

also cover the regulations, processes 

and tools in the complex area of elec-

tricity market liberalization. The  

Academy has also developed its own 

module on sustainability in electricity 

production. The AEA is open to em-

ployees from Axpo and the associated 

cantonal utilities.

Performance counts 
Employees who demonstrate potential 

are invited to regular meetings to re-

view their personal development plans. 

All employees and apprentices parti- 

cipate in a performance assessment at 

least once a year to evaluate their per-

formance and compare this to their job 

objectives and development opportu- 

nities. During the reporting year, Axpo 

reviewed the objective setting and  

performance assessment system and 

started a process to make adjustments 

where necessary. 

Employees receive bonus pay-

ments based on the overall perform-

ance of Axpo and the subsidiary com-

panies. In addition, the company 

offers attractive fringe benefits, above-

average insurance cover, professional 

counselling and good pension benefits. 

Employees support fair play 
In addition to legal compliance, Axpo 

believes that integrity and ethics are 

central elements of fair play. During 

the reporting year, Axpo developed  

a code of conduct applicable for the 

entire Group. 

All employees received a copy  

of the code of conduct and will be giv-

en related training in the 2010/11  

financial year. The EGL code of conduct 

served as the basis for the new Group-

Proportion of female employees
The target defined for 2009/10 of more than 
20 % of women in the workforce was achieved.

in %
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Age structure of Axpo Group  
employees 2009/10
Axpo has a committed workforce across all age 
groups.

Number of employees by age
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accident occurred during the reporting 

period: an employee from a subcon-

tractor company died after falling from 

an electricity pylon.

Leibstadt nuclear power plant:  
more stringent safety measures
In the area of nuclear safety, Axpo has 

given absolute priority to protecting 

the population, employees and the en-

vironment from nuclear radiation.  

During the reporting year, however, there 

was an incident where the statutory 

maximum value for employee exposure 

to radiation was exceeded at the Leib- 

stadt nuclear power plant. The incident 

took place on Tuesday, 31 August 2010 

during the major annual maintenance 

cycle. An employee’s hand was exposed 

to radiation in excess of the annual 

maximum limit. A medical assessment 

has provisionally indicated that there 

will probably be no permanent damage. 

The incident has been analyzed and 

appropriate measures have been taken 

to ensure that a similar  

situation does not recur. In concrete 

terms, a new wireless dosimeter has 

been introduced which displays the 

 radiation exposure on a control monitor 

as well as vibrating dosimeters. In 

 addition to technical solutions, the com-

pany is also investigating ways to 

 communicate working instructions more 

clearly.

wide code. More than 95 % of EGL em-

ployees have already received training 

based on the code of conduct. Compli-

ance training is also a fixed component 

of the induction process for new em-

ployees. 

Employees can contact their line 

manager, the Head of Corporate Com-

pliance or a local Compliance Officer in 

the subsidiary company if they have 

questions or suspect a case of possible 

infringement of the code. Employees 

are guaranteed confidentiality and pro-

tection if they report suspected mis-

conduct. An ethical hotline is available 

to all employees, which can also be 

used on an anonymous basis. 

Guaranteed protection of personal 
safety
The code of conduct relates to personal 

and occupational safety, employee pri-

vacy and protection of personal data as 

well as protection from discrimination 

and harassment. Axpo’s directive against 

workplace bullying and sexual harass-

ment defines in detail how employees in 

every Group company can turn to a 

specially appointed person of trust. If 

this step does not stop the misconduct, 

the directive defines the process for 

laying a formal compliant against the 

harassment. The Axpo Complaints 

Commission did not receive any com-

plaints in the 2009/10 period.

Low accident rate
Security officers are appointed in each 

Group company and are responsible  

for ensuring occupational safety and 

health protection. New employees  

receive comprehensive information on 

security issues during their induction. 

In addition, occupational safety is a 

standard agenda item for discussion by 

the staff councils, where all employees 

are represented.

Axpo has defined a target for 

occupational accidents (including 

 minor accidents) of less than 0.3 days 

lost per full-time position. We were 

 successful in keeping the actual figure 

below this already low level. One fatal 

A detailed outline of our business 
principles (a component of the 
code of conduct) is available at 
www.axpo.ch under Group.

Occupational accidents
Number of days lost due to occupational  
accidents per position
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Reliability and security of supply are 

core requirements for electricity cus-

tomers. To ensure reliability, electricity 

must be generated, transmitted and  

distributed in sufficient amounts every 

second of the day. A continuous supply 

of electricity requires that grid quality 

must be maintained to the highest 

standards to keep the occurrence and 

duration of electricity downtime as  

low as possible. Short, planned power 

interruptions for maintenance work  

may be required to achieve this goal. Axpo 

achieved the target values defined  

by the Association of Swiss Electricity 

Companies (VSE) for electricity supply 

reliability in all areas during the report-

ing year. CKW highlighted the absence 

of power failures in a humorous way in 

its advertising campaign “Roman-

tischer Stromausfall” (romantic power 

failure), which also showed that the  

absolute reliability of electricity supply 

in Switzerland is taken for granted.  

The campaign was awarded an Art Di-

rectors Club prize in 2009.

Ongoing investment in the millions
Axpo is investing significant amounts 

of money in grid infrastructure to  

ensure electricity supply reliability. Over 

the last few years, the grid in several 

cantons has been upgraded from 50 kV 

to 110 kV as part of the Netzziel 2010 

programme. In the reporting year, the 

project focused on the modernization 

of the Schlattingen substation, which is 

a hub for supply to Schaffhausen, the 

Zurich Weinland region, parts of Thur-

gau and areas on the German side of 

the border. 

Investment in the grid of the 

Neu-Rheinfelden hydroelectric power 

plant facilitated its connection to  

Switzerland. Axpo owns the rights to the 

50 % of its power production designat- 

ed for Switzerland. Axpo invested about 

CHF 440 million in the construction  

of the power plant over the full project 

period. This is one example of Axpo’s 

investments in ensuring a reliable 

power supply. Another example is the 

expansion of electricity generated 

Customers: security of supply, transparent  
information
Axpo offers its customers a reliable supply of electricity 

in an environmentally friendly manner at competitive 

prices. According to an ongoing multi-year survey, Axpo 

supplies electricity to around one million households  

and 130 000 companies directly or via local distributors. 

These statistics will be updated again in 2011. In total, 

Axpo and its partners supply approximately three million 

people in Switzerland with electricity.

Axpo is investing significant 
amounts of money in grid 
infrastructure to ensure 
electricity supply reliability.
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has strict provisions about data pro-

tection relating to customers,  

business partners and employees. The 

code of conduct draws together a 

range of stringent regulations that 

have existed in the various Group  

companies relating, for example, to the 

prohibition on exchanging customer 

data between grid and distribution units 

linked to the liberalization of the  

electricity market. Data protection is 

also an important issue in the new 

business areas. For example, CKW has 

taken the precautionary measure of 

clarifying data protection guidelines in 

the context of smart metering with  

the Federal Data Protection and Informa-

tion Commissioner. There were no  

reported cases where customer data pro-

tection was breached during the  

financial year. 

Customer satisfaction takes centre 
stage
The subsidiaries that are engaged in 

retail customer business regularly  

undertake campaigns to boost custom-

er satisfaction. CKW uses a personal-

ized advisory process to address its 

major/industrial customers and medium 

volume electricity usage customers 

 directly. The process is used to discuss 

the quality of the services provided as 

well as opportunities for improvement. 

Domestic customers are served prima-

rily via a contact centre or via the 

 recently launched customer internet 

portal. Complaints and quer ies are 

processed immediately. The quality of 

the response service for customer 

 queries in the contact centre is assessed 

regularly using test calls made by  

an  independent agency. The assessment 

provides information about the process 

for handling queries, the technical 

skills of call centre agents, their will-

ingness and professionalism when 

 responding to queries, the availability 

of the contact centre and invoice  

transparency. The assessment provides 

suggestions for improvement that  

are systematically evaluated and im-

plemented via training. Customer  

 using new renewable energies. In the 

2009/10 financial year, approximately 

CHF 111 million was invested in this 

sector. This included an investment of 

more than CHF 10 million in the 

 Malters small-scale hydroelectric plant 

owned by CKW. An amount in the 

 hundreds of millions was also invested 

in nuclear energy, including the re-

placement of the reactor pressure ves-

sel closure head, the retrofitting of  

an autonomous emergency power supply 

because the nearby hydroelectric 

 power plant was being refurbished, as 

well as the replacement of the asset 

 information system. These projects will 

be completed by the end of 2014. It  

is essential that nuclear power plants 

operate virtually round the clock to 

ensure sec-urity of supply. The opera-

tional availability of nuclear power 

plants was somewhat lower than the 

defined target level of 93 % avail-

ability (see page 43) due to significant 

maintenance work.

Customer data is handled carefully
The code of conduct that entered into 

force for the entire Group on 1 October 

2010 (see section on employees, page 58) 

Axpo supply areas in Switzerland

Schaffhausen

Frauenfeld

St. Gallen
Appenzell

Vaduz

Basel

Delémont

Solothurn

Neuchâtel

Liestal Zurich

Zug

Lausanne

Sion
BellinzonaGeneva

Chur

GlarusLucerne

Sarnen Altdorf

Schwyz

StansBern

Fribourg

Aarau
Herisau

Axpo via cantonal utilities
CKW
EGL

Axpo Environmental Product 
Declarations are available at 
www.axpo.ch under Responsibil-
ity/Environment/Eco Balance 
(only available in German)
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Axpo Naturstrom sales
in m kWh

95.9

86.8

80

97.3

67

100500

 2005/06
 2006/07
 2007/08
 2008/09
 2009/10

CKW is further expanding its range  

of green electricity products. The prod-

ucts RegioSonne (solar) and Regio-

Wasser (hydro) will be on offer for the 

first time in the 2010/11 financial 

year. 

Active throughout Europe
Via EGL, Axpo is represented in more 

than 23 major European countries. 

EGL’s Origination unit collaborates with 

producers, small and medium enter-

prises, industrial customers and redis-

tributors. Origination refers to the 

process of tailoring energy products 

and services to the individual needs  

of customers. The services can be used 

by energy producers – for example  

in a supportive function for marketing 

the electricity they generate – as well  

as by energy users. These customers in 

turn are offered support in areas such  

as the compilation of their acquisition 

portfolio.  

Promoting security of supply –  
receiving environmental certificates
EGL is engaged in the electricity and 

gas business via major international 

projects in order to promote security 

of supply. A 570 kilometre undersea 

electricity transmission cable is being 

laid between Norway and Germany  

as part of the NorGer project. The Trans 

Adriatic Pipeline (TAP) will transport 

gas from Greece to Italy, bringing sig-

nificant natural gas reserves in the 

Caspian Basin and the Middle East right 

to the doorstep of Western Europe. 

Both projects progressed well during 

the reporting year and were broad-

ened through the inclusion of major 

partners. 

In addition, EGL is investing in 

onshore wind power projects in  

Italy and Sweden and an offshore wind 

farm in the North Sea. This will  

allow the company to expand and di-

versify its portfolio in line with its 

asset strategy while gaining access to 

green certificates.

satisfaction is also promoted in other 

campaigns in areas such as electricity 

in mobility or energy efficiency (see 

page 28). Customers of the Installation 

unit are provided with a form where 

they can give structured feedback on 

every installation application.

Customers are offered a choice
Axpo offers a green electricity 

range called “Naturstrom” which is 

fully derived from renewable sources 

in Switzerland: approximately 80 % 

from large-scale hydroelectric plants, 

16 % from small-scale hydroelectric 

plants, 4 % from biomass facilities and 

1 % from solar installations. Customers 

can choose from several products: 

Naturstrom Blue, Azure and Sky. Each 

product offers a different mix of hy-

droelectricity, biomass conversion and 

solar energy with a surcharge ranging 

from 2.25 to 27 cents per kWh. Of this 

amount, 1 cent is directed to the  

Axpo Green Electricity Fund for inno-

vative renewable electricity projects. 

Customer interest in electricity 

products with added environmental 

value has escalated. Energy provision 

companies active in the regional  

retail customer business are therefore 

increasingly offering their own prod-

ucts. The Zurich-based utility Elektriz-

itätswerke des Kantons Zürich (EKZ) 

used to offer Axpo Naturstrom but has 

been marketing its own green electri-

city products since 2010. This resulted 

in a decline in the sales of Axpo 

Naturstrom to approximately 67 million 

kWh (previous year: 97 million kWh). 

Nevertheless, it was possible to contin-

ue supporting the ongoing projects  

financed by the Axpo Green Electricity 

Fund. More than CHF 500 000 was 

channelled to the Fund in the report-

ing year.

CKW, which is highly exposed to 

the retail customer business, sold  

a total of 4.1 million kWh of Naturstrom 

electricity (previous year: 4.1 million 

kWh) to 1 829 RegioMix customers. Re-

gioMix is generated by small-scale 

power plants in Central Switzerland. 

Further information on invest-
ments by EGL in new energies is 
provided in the section on the 
environment on pages 46–47.
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gas and energy-related financial 

products

–  Axpo Informatik AG

 IT support, consulting and services 

as well as the operation of infra-

structure and applications for the 

Axpo Group companies and several 

affiliated cantonal utilities.

Axpo Group’s management and corpo-

rate structures are presented on  

pages 71–72. The financial report 

presents a complete list of the  

fully consolidated companies (listed 

and unlisted) and the equity consoli-

dated partner power plants (unlisted) 

on  pages 62–66.

Subsidiaries listed on the stock 
 exchange
The registered shares of the Lucerne-

based Centralschweizerische Kraftwerke 

AG are listed on the SIX Swiss Exchange 

under security number 2 060 347 (ISIN 

CH0020603475; Telekurs code CKWN). 

At a share price of CHF 330 on 30 Sep-

tember 2010, market capitalization 

Group structure  
and shareholders

Group structure
In operational terms, Axpo Group is 

managed via the subsidiary companies 

of Axpo Holding AG and by the Group 

head office. The subsidiaries are:

–  Axpo AG 

distribution and supply in  

Northeastern Switzerland

 

services

–  Centralschweizerische Kraftwerke AG 

(CKW)

distribution and supply in  

Central Switzerland

–  EGL AG 

and supply in Switzerland and  

Europe

Corporate governance:  
central component of management culture
As a company owned by the cantons of Northeastern  

Switzerland, Axpo is committed to the principles of  

corporate governance. These are constantly monitored  

by the Board of Directors and adjusted if required.  

Axpo issues transparent, active and honest information. 

The sustainability report meets internationally  

acknowledged standards.
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Shares
Registered shares may only be trans-

ferred with the approval of the Board 

of Directors. This restriction also ap-

plies to the establishment of a benefi-

cial interest. As long as the required 

approval of transfer is not given, own-

ership of the shares and all rights at-

taching thereto remain with the seller, 

subject to Art. 685 c par. 3 of the  

Swiss Code of Obligations. Reasons for 

denying consent are:

–  acquisition of shareholdings by  

a competitor,

–  the financial autonomy of the  

company is jeopardized by the 

transaction,

–  the objective of the company is 

jeopardized by the transaction.

Changes in equity
The share capital of Axpo Holding AG 

has not changed since the establish-

ment of the company in 2001. Details 

of other changes in equity can be 

found on page 7 of the financial re-

port for the consolidated financial 

statements of Axpo Group and on  

page 76 for the financial statements  

of Axpo Holding AG.

amounted to CHF 1 960.3 million. Axpo 

Holding AG owns 78,1 %. 

The bearer shares of the Laufen-

burg-based EGL AG are listed on  

the SIX Swiss Exchange under security 

number 328 822 (ISIN CH0003288229; 

Telekurs code EGL). 

Market capitalization as of  

30 September 2010 amounted to  

CHF 1874.4 million at a share price of 

CHF 710. Axpo Holding AG owns 91,0 %.

The shareholders
The cantons and cantonal utilities of 

Northeastern Switzerland own 100 % of 

the shares of Axpo Holding AG. 

Under the NOK foundation 

agreement of 1914, the founding 

shareholders of NOK (now Axpo AG) 

undertook to purchase the entire 

quantity of power needed by the can-

tonal electricity utilities from  

Axpo AG. This purchase obligation is 

matched by Axpo AG’s obligation  

to supply the cantonal electricity utili-

ties. These delivery and purchase  

obligations were cancelled in part by 

the entry into force of the Electricity 

Supply Act, but the shareholders have 

stated clearly that they wish to contin-

ue to apply the foundation agreement as 

in the past. 

Cross shareholdings
There are no cross shareholdings.

Capital structure

Share capital of Axpo Holding AG
The share capital of Axpo Holding AG 

amounts to CHF 370 million, divided 

into 37 000 000 registered shares with 

a par value of CHF 10 each. The shares 

are fully paid up. Axpo Holding AG has 

neither authorized nor contingent  

capital at its disposal. Each share enti-

tles the holder to one vote at the Gen-

eral Meeting of Shareholders and to a 

pro-rata share of the dividend distrib-

uted. 

The shares of Axpo  
Holding AG are all owned 
by the cantons or  
cantonal utilities of North-
eastern Switzerland.

The shareholders of Axpo Holding AG

in  % in CHF million

Canton of Zurich 18,342 67.9

Electricity utility of the canton of Zurich 18,410 68.1

Canton of Aargau 13,975 51.7

AEW Energie AG 14,026 51.9

SAK Holding AG 12,501 46.3

EKT Holding AG 12,251 45.3

Canton of Schaffhausen 7,875 29.1

Canton of Glarus 1,747 6.5

Canton of Zug 0,873 3.2

Total share capital 100,000 370.0
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ganizational rules of 19 November 2010. 

These rules describe the non-trans- 

ferable duties of the Board of Directors 

and delegate all other business activities 

to the Executive Board. The Executive 

Board is responsible for the strategic 

management of the Group, with the 

Chief Executive Officer (CEO) carrying 

the overall responsibility. The CEO’s 

responsibilities and authority are also 

defined in the organizational rules  

and in the financial responsibilities dat-

ed 16 January 2009.

The Board of Directors can only 

bind the company legally by way of 

joint signature with a minimum of two 

signatures.

Management information and  
monitoring tools
The CEO regularly updates the Board 

of Directors on business performance 

and important events. The Board has 

the following main tools at its disposal 

for monitoring and supervising the  

Executive Board and executive manage-

ment:

–  internal quarterly, half-yearly and 

annual reports,

–  strategic planning (Group strategy 

and goals),

–  long-term financial plan (planning 

horizon: ten years),

–  annual budget (as well as the “budg-

et plus” for two additional years),

–  comprehensive auditors’ report to 

the Board of Directors,

–  reports of the CEO.

The Board of Directors has appointed 

PricewaterhouseCoopers as internal 

auditor. Its activities are guided by the 

audit plan approved by the Chairman 

of the Board of Directors in agreement 

with the Audit and Finance Committee. 

Their internal audit covers all Group 

companies. 

In addition, the Board of Direc-

tors is represented on the Corporate 

Risk Council by a member of the Audit 

and Finance Committee. The former 

representative Rudolf Hug was replaced 

by Dr Ueli Betschart from 12 March 2010. 

Board of Directors  
and Executive Board

Election and term of office
The Board of Directors is elected by 

the General Meeting of Shareholders. 

The shareholders make binding pro-

posals regarding the members of the 

Board of Directors. The cantons are 

represented on the Board of Directors 

according to their shareholdings. The 

members of the Board are elected for a 

term of office of two years and re- 

election is possible. The current term of 

office runs from the 2009 General 

Meeting of Shareholders to the 2011 

General Meeting of Shareholders.  

The current Board members do not 

hold any executive functions within 

the Axpo Group.

Responsibilities and authority
The duties of the Board of Directors 

are based on the provisions of the 

Swiss Code of Obligations. The Board 

is responsible for the top-level  

management of the company and for 

supervising the Executive Board.  

In particular, it is responsible for estab-

lishing organizational structures, 

 arranging the accounting system, finan-

cial controlling and financial plan-

ning, appointing the members of the 

Executive Board and determining  

their salaries, preparing the annual re-

port, and preparing for the AGM  

and implementing its resolutions. The 

Board of Directors represents the  

company vis-à-vis third parties and deals 

with all matters that have not been  

assigned to another governing body of 

the company by law, the articles of  

association or the organizational rules. 

In addition, the Board of Directors of 

Axpo Holding AG decides on the strate-

gic principles and planning of the  

major companies of the Group and also 

on measures in connection with  

corporate performance.

The powers and responsibilities 

of the Board of Directors and the  

Executive Board are set out in the or-
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The Corporate Risk Council met twice 

in the year under review.

Internal organization
The Board of Directors constitutes it-

self and elects its Chairman and  

Vice-Chairman. In addition, the Board 

of Directors can appoint a secretary, 

who need not be a member of the Board 

of Directors. 

The Board of Directors can set 

up committees and confer special  

duties and powers on these committees. 

There are currently four standing  

committees, which analyze in greater 

depth the business- or personnel- 

related decisions made by the Execu-

tive Board. The committees report  

to the Board of Directors to allow it to 

prepare its resolutions and exercise  

its supervisory functions, and make rec-

ommendations regarding various  

business- and personnel-related mat-

ters. Specifically, the committees  

have the following main functions:

–  Formulating assessments of the  

financial state of the Group, the 

quality of the external auditing and 

internal controlling systems, the 

functioning of the risk management 

system and compliance with the 

regulations within the Group;

–  Coordinating the audit plan with 

the internal and external auditors 

and assessing the financial state-

ments; 

–  Advising the Board of Directors on 

matters of financial management, 

transactions and investments and 

on corporate governance and  

compliance issues.

The Audit and Finance Committee met 

eight times in the year under review. 

The Committee assessed the quarterly 

financial reports, the annual financial 

statements and the Group’s financial 

planning. It studied the half-yearly 

risk report to obtain an overview of the 

current risk situation of the Axpo 

Group. It also discussed the audit plan 

and the reports submitted by the inter-

nal auditor. Management regularly  

updated the Committee as part of the 

progress review process on the pro- 

gress made with the implementation of 

the measures proposed by the internal 

auditor. During the year under review, 

the Committee also assessed various 

acquisitions, investments and divest-

ments and submitted reports to the 

Board of Directors.

–  Preparing proposals for the remu-

neration and expenses regulations 

of the members of the Board of  

Directors; also taking the final deci-

sion on the remuneration of the 

members of the Executive Board in 

compliance with the salary system 

for senior management adopted by 

the Board of Directors;

–  Supporting the selection and  

assessment of candidates for the  

Executive Board;

–  Ensuring that the total remuneration 

packages are in line with the  

market and employee performance 

and that Axpo remains competitive 

on the labour market;

–  Advising the Board of Directors on 

all personnel issues and personnel 

management proposals by the CEO 

of Axpo Holding AG;

–  Formulating an opinion and recom-

mendations on the Group’s  

personnel policy and strategy as 

well as the pension plans.

The Board of Directors retains overall 

responsibility for the tasks delegated 

to the Committee except for the  

determination of the remuneration of 

the members of the Executive Board  

in compliance with the salary system 

for senior management adopted by  

the Board of Directors.

The Remuneration and Human 

Resources Committee met twice in the 

year under review. It focused on the re-

muneration of the members of the Board 

of Directors and the Executive Board.
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Vice-Chairman and the other members 

of the Board of Directors. This fee  

has been adjusted for the members of 

the Audit and Finance Committee in 

view of the increase in their workload. 

An attendance fee is also paid 

for every Board and Committee meet-

ing. This fee depends on the duration  

of the meeting. Expenses are reim-

bursed in cash on the basis of the ac-

tual amounts spent. 

Axpo Holding AG does not make 

severance payments to members of  

the Board of Directors who have re-

signed. 

The remuneration of the members 

of the Executive Board consists of  

a fixed basic salary, a variable salary 

component of up to 50 % of the basic 

salary which depends on the degree of 

attainment of the financial (economic 

value added, RONOA) and operating 

objectives defined by the Board of  

Directors, as well as pension benefits 

and benefits in kind. 

There are no other payments.

To date no external advisors 

have been involved in drawing up the 

remuneration principles for the  

members of the Board of Directors and 

the Executive Board. 

Remuneration, shareholdings and 

loans to members of the Board of  

Directors and the Executive Board are 

disclosed in the financial report on 

pages 77–79. There are no long-term 

contractual ties with members of the 

Board of Directors or the Executive 

Board. No agreements have been made 

regarding severance pay.

Shareholders’ rights of  
participation

The property and participation rights 

of the shareholders are regulated by 

law and by the company’s articles of 

association. The articles do not con-

tain any provisions that deviate from 

the law. Axpo Holding AG has issued 

only registered shares. The company 

–  Dealing with all strategic issues  

affecting the Group and subse-

quently submitting these to the 

Board of Directors. 

The Strategy Committee met three times 

in the year under review. The topics 

handled by the Committee included, 

among others, the Group strategy,  

the strategic energy business, the plan-

ning of future production plants,  

renewable energies and acquisitions. 

The Committee also discussed the  

issue of sustainability. The Board of 

 Directors regularly monitors the   

company’s performance in the area  

of sustainability.  

–  Formulating criteria for the selec-

tion and re-election of candidates to 

the Board of Directors in the form 

of a recommendation to the share-

holders;

–  Discussing the selection of candi-

dates with shareholders;

–  Preparing the nomination of the 

members of the Board of Directors 

and the Executive Board.

The Board of Directors retains overall 

responsibility for the tasks delegated to 

the Committee. The Nominations  

Committee has only advisory powers. 

The Nominations Committee met  

once in the year under review.

Remuneration,  
shareholdings and loans

The Board of Directors determines the 

fee to be paid to its members. 

The Remuneration and Human 

Resources Committee reviews the fees 

paid to the members of the Board of 

Directors and the Committees and sub-

mits requests for changes if required. 

The members of the Board of 

Directors receive a fixed fee which dif-

fers for the positions of Chairman, 

Remuneration, shareholdings 
and loans to members of the 
Board of Directors and the  
Executive Board are disclosed in 
the financial report on pages 
77–79.

The sustainability report has 
now been integrated  
into the annual report, as 
sustainability is an  
integral component of 
Axpo’s strategy.
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maintains a share register. As far as 

the company is concerned, only those 

whose names are entered in the  

share register are deemed to be share-

holders. 

Shareholders holding at least 

10 % of the share capital can request 

the Board of Directors to convene  

an extraordinary general meeting. The 

request must be submitted in writing 

and contain the reasons for the meet-

ing. The written notice must contain 

the agenda as well as the motions of 

the Board of Directors and the share-

holders who requested the calling of 

the meeting or who exercised their 

right to add an item to the agenda.

The General Meeting carries out 

its elections and passes its resolutions 

with the absolute majority of the votes 

present and represented, unless a 

qualified majority for ratifying resolu-

tions is required by the law (Art. 704  

of the Swiss Code of Obligations). The 

articles of association do not contain 

any provisions on a required quorum for 

voting. The shareholders registered 

with the share register are entitled to 

vote at the General Meeting. There  

are no limits on voting rights. A share-

holder can be represented at the  

General Meeting by a third party, who 

need not be a shareholder him/herself, 

bearing a written power of attorney.

Risk management

It is the task of Axpo’s risk manage-

ment team to present the Group’s risk 

situation in transparent terms, man-

age the Group-wide risk potential to-

gether with the management within 

the guidelines defined by the Board of 

Directors, and promote a risk culture 

within the Group. Axpo defines risk as 

deviations from the original plan that 

can be negative as well as positive. De-

rived from its mission statement and 

vision, the Group not only assesses pure-

ly financial risks, but uses a holistic  

approach to assess the following four 

risk dimensions: 

1.  EBIT@risk assesses the financial  

impact of risks that could cause  

deviation from the budgeted result;

2.  Supply reliability@risk assesses  

the impact of risks on the secure 

supply of electricity;

3.  Environment@risk analyzes the  

impact of risks concerning possible 

threats to people and the environ-

ment; 

4.  Reputation@risk assesses the  

impact on the Group’s reputation.

Systematic risk management process
As part of its risk management process, 

Axpo identifies the risks Group-wide 

and assesses them according to prob-

ability of occurrence and impact. 

 Basically, each Group company is respon-

sible for its own risks according to  

the principle of causation and manag-

es them under its own responsibility. 

Risks that affect all Group companies 

are captured together, and measures 

to manage these risks are coordinated 

at Group level. By aggregating the  

individual risks, the risks can be pre-

sented on a consolidated basis at 

Group level.

The results of this risk analysis are 

compiled every six months in a risk re-

port and a catalogue with measures 

that are processed by the Corporate Risk 

Council which consists of the Execu-

tive Board, representatives of various 

Group functions and a member of  

the Board of Directors of Axpo Holding 

AG. The risk report is subsequently 

discussed by the Audit and Finance Com-

mittee as well as the Board of Direc-

tors.

Risk situations in the financial year 
2009/10
It is in the nature of its operating activ-

ities that the Group is exposed to a 

number of risks. These can be described 

as follows (the list is not exhaustive):

Axpo’s business result is affected by 

general economic risks. Following the 

When assessing risks Axpo 
does not focus only on 
financial aspects, but applies 
a holistic approach in  
compliance with its mission 
statement and its vision.
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expand the grid infrastructure delay 

the much-needed elimination of  

bottlenecks and increase the risk of 

system instabilities.

On the production side the secu-

rity of supply is jeopardized when  

production capacity can no longer keep 

pace with the growing demand for  

electricity. Here the Group is exposed in 

particular to the risk that it cannot or 

cannot in good time replace or build new 

plants due to constraints imposed by 

politics or the legal regulations govern-

ing licensing procedures. There is  

also a risk that the production of hydro-

electricity can be curtailed by climate 

change and by regulatory provisions 

(minimum flow requirements). 

Axpo attaches great importance to the 

safety of people and the environ-

ment. The construction and operation 

of power plants and grids harbour  

a certain residual risk for people and 

the environment which is systemati-

cally controlled and monitored in line 

with strict internal and external  

safety regulations. In the area of nu-

clear safety, Axpo carries a great  

deal of responsibility towards society, 

which is why it has adopted a nuclear 

safety charter. 

Axpo’s reputation can be harmed by 

various factors. The reputation can  

be affected negatively by issues related 

to discussions on electricity prices,  

applications for and approval of power 

plant projects or high-voltage trans-

mission lines, misconduct on the part 

of individual employees and financial 

losses arising from wrong decisions or 

non-compliance with regulations,  

and also from the way that the public 

interprets certain business relation-

ships. In this regard the Axpo Group has 

issued a code of conduct that applies  

to all its employees and governing and 

executive bodies.

financial crisis and the bad recession in 

2009, the global economy recovered 

faster than expected, but this upturn is 

mostly supported by the Asian coun-

tries. More restrained growth is forecast 

for Europe. The debt crisis caused  

much turbulence in the euro exchange 

rate. Uncertainty about economic  

developments is keeping the electricity 

price down.

Demand for electricity and 

heating is also dependent on the 

weather and unseasonably mild winter 

months have a dampening effect  

on energy sales. Vice versa, hot or dry 

summers lead to an increase in  

energy consumption. Electricity pro-

duction is also weather-dependent, 

and if there is no rain, as in spring 2010, 

hydropower production can drop 

sharply. In the same way long and hot 

summers can restrict production  

at thermal power plants dependent on 

running-water cooling systems.  

The Group is also exposed to a weather-

driven price risk on the spot markets 

of the energy exchanges. Due to the ex-

pansion of wind and solar energy, sup-

ply and therefore also the market price 

are heavily dependent on the weather.

The financial risks also include 

the market and credit risks in energy 

trading, possible production stoppages 

at Axpo’s own power plants and/or 

partner plants, extraordinary write-

downs caused by the abandonment  

of products, unplanned additional pro-

ject costs, IT risks as well as regula- 

tory risks.

To secure electricity supply, sufficient 

production capacity is needed as well  

as a complex grid infrastructure to trans-

port the electricity to the end users. 

The safe operation of the grid infrastruc-

ture is threatened by natural forces 

such as rain or sleet storms. System 

breakdowns on the European trans-

mission grid network can also have a 

negative impact on the situation in 

Switzerland. The protracted processes 

required for obtaining approval to  
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External auditor

KPMG AG, Zurich is the Group auditor 

and statutory auditor of Axpo Holding 

AG. The audit mandate was given to 

KPMG for the first time for the 2003/04 

financial year. The statutory and Group 

auditor is elected for a period of one 

year by the Annual General Meeting of 

Shareholders. The current mandate 

manager has exercised his function 

since 2004.

The Audit and Finance Commit-

tee of the Board of Directors periodi-

cally reviews compliance with the au-

dit plan agreed with the statutory 

auditor.

Internal auditors

Internal auditing is not prescribed by 

law but is used as a management  

tool by the Board of Directors of Axpo 

Holding AG. The internal audit unit 

provides an independent and objective 

auditing service designed to create 

added value, limit risk and improve 

business processes. It helps the organ-

ization to achieve its objectives by  

applying a systematic and targeted ap-

proach to evaluate and increase the  

effectiveness of the risk management 

and operational processes as well as 

the control, management and monitor-

ing systems. The internal auditors  

carry out their audit activities on the 

instructions of the Chairman of the 

Board of Directors or the CEO in con-

sultation with the Chairman.

Internal auditing is carried out 

for all Axpo Group companies by Price-

waterhouseCoopers (PwC). The annual 

audit plan is drawn up by the Chairman 

of the Board of Directors in consulta-

tion with the Audit and Finance Commit-

tee. PwC submits a written report to 

the Chairman of the Board of Directors, 

the Audit and Finance Committee, the 

Executive Board and the divisions that 

were audited. The Board of Directors  

is informed verbally of the results of 

the audit. 

In the 2009/10 financial year, the focus 

of the internal audit fell on IT manage-

ment, HR management, accounts  

receivable, invoicing and procurement, 

as well as follow-up audits of the  

energy trading activities.

Information policy

The sustainability report has been  

integrated into the annual report for 

the first time in an effort to provide 

information in a more compact format 

and because sustainability is an inte-

gral component of Axpo’s strategy.

Axpo issues transparent, active 

and honest information on the Group,  

its objectives and specific events. Its 

dialogue with the public enhances  

the Group’s credibility and promotes un-

derstanding of its business policies.

Axpo attaches importance to 

communication that meets the needs of 

the target groups. It provides its share-

holders with information at the Annual 

General Meeting as well as with the 

half-yearly shareholders’ newsletter. In 

2009/10, approximately 80 media re-

leases regarding current events at the 

Group and its subsidiaries were sent 

out to the media. Axpo also calls media 

conferences where it informs the me-

dia directly of important developments 

affecting the Group or the industry.  

In May 2010 Axpo invited the media to 

a breakfast meeting to inform them  

of the conclusions of the updated “Out-

look for electricity in 2020” report. 

Background discussions and interviews 

with the members of senior manage-

ment provide the media with welcome 

Fees
The following fees were charged in the 2009/10 financial year:

Statutory auditor/
Group auditor (KPMG)

in CHF million

Auditors’ fees 2.8

Additional fees for services 0.2
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opportunities to obtain in-depth infor-

mation on the Group or the industry. 

Other fundamental features of 

Axpo’s information policy include  

regular publications such as the annual 

report and sustainability report. The 

annual report of Axpo was rated among 

the top 20 annual reports in Switzer-

land by the business magazine “Bilanz”. 

The “Energiedialog” newsletter target-

ing opinion leaders in the spheres of 

business, politics and society is pub-

lished three to four times a year.

The intranet serves the employ-

ees as a regular information platform 

and platform for dialogue. The employ-

ees are also kept up-to-date with  

developments via Axpo’s own magazine. 

In the past financial year the modern 

electronic journal @Axpo was published 

for the first time and in 2009 received 

the award as the best European electron-

ic newsletter from the Federation of 

European Business Communicators As-

sociations (FEIEA). In 2010 the Swiss 

Association for Internal Communication 

awarded @Axpo third place in the  

electronic internal communication cat-

egory.

Corporate governance 

In keeping with its corporate philosophy, 

the Axpo Group sets great store by  

the ethical and responsible conduct of 

all employees and governing bodies  

in their contact with business partners, 

government authorities and the public, 

as well as within the Group itself. The 

objective – and also the central mandate 

of Axpo – is to guarantee a reliable  

and safe supply of electricity at afford-

able prices with as little impact on 

people and the environment as possible. 

On 1 October 2010 the Axpo 

Group adopted a code of conduct in 

which Axpo undertakes to always  

act in unconditional compliance with 

the law, integrity and ethics. The  

code of conduct replaces the former 

business principles of Axpo and sets 

out in detail what is permitted and not 

permitted at the Axpo Group. The  

code of conduct governs, among other 

things, Axpo’s responsibility to people, 

the environment and society (safety; 

prohibition of harassment and dis-

crimination; sustainability), its compli-

ance with market and competition 

rules, its obligation to exhibit integrity 

in business operations (including the 

prohibition of corruption; acceptance 

of gifts and conflicts of interest) as 

well as the way to handle assets and 

information.

On 1 October 2010 the Axpo 
Group adopted a code  
of conduct through which 
Axpo undertakes to  
always act in unconditional 
compliance with the  
law, integrity and ethics.

Information and news are dis-
seminated to the broad public via 
the website axpo.ch.  
The www.axpo.ch/energiedialog 
website is a modern information 
platform targeting a younger  
audience.
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Management structure

Corporate Finance
Rolf Bösch, CFO* (until 31.1.2011)

Martin Schwab, CFO* (from 1.2.2011)

Corporate Legal  
and Compliance
Hansueli Sallenbach

Corporate Public Affairs
Martin Saxer

Corporate Communications
Rainer Meier

Corporate Human Resources
Martin Lüthy

Corporate Development
Niklaus Zepf

Axpo AG
Manfred Thumann, CEO*

Centralschweizerische 
Kraftwerke AG
Andrew Walo, CEO*

EGL AG
Hans Schulz, CEO*

* Member of the Executive Board

Axpo Holding AG
Heinz Karrer, CEO*
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Corporate structure

Axpo Holding AG

Baden
Share capital: CHF 370 million
100 %

Axpo Informatik AG

Baden
Share capital: CHF 0.1 million
62,7 %

Axpo AG

Baden
Share capital: CHF 360 million
100 %

Axpo Trading and Sales 

Axpo Hydropower

Partner plants  
and subsidiaries

Axpo Nuclear Energy

Partner plants

Axpo New Energies

Investments

Axpo Grids

EGL AG

Laufenburg
Share capital: CHF 132 million
91,0 %

Partner plants  
and subsidiaries

Project and production 
companies abroad

Trading companies  

Centralschweizerische 
Kraftwerke AG

Lucerne
Share capital: CHF 3 million
78,1 %

Partner plants  
and subsidiaries
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Corporate bodies and Group functions

Axpo AG

BOARD OF DIRECTORS

Chairman
Dr Philipp Stähelin, Frauenfeld (until 20.1.2010)

Heinz Karrer, Münsingen (from 21.1.2010)

Vice-Chairman
Ernst Werthmüller, Holzikon (from 20.1.2010)

Members
Dr Rolf Bösch, Wettingen
Dr Hans-Peter Lenherr, Neuhausen am Rheinfall 
(from 21.1.2010)

Hansueli Sallenbach, Zufikon (from 25.1.2010)

Jürg Schöning, Zurich
Dr Hans Schulz, Balzers (until 20.1.2010)

Dr Andrew Walo, Zurich (until 20.1.2010)

MANAGEMENT

Dr Manfred Thumann, CEO
Dr David Brunner, Trading & Sales
Dr Stephan Werner Döhler, Nuclear Energy
Peter Enderli, CFO 
Dr Valentin Gerig, New Energies
Rolf W. Mathis, Hydropower
Dr Dieter Reichelt, , Electrical Grids

AUDITOR

KPMG AG, Zurich

Centralschweizerische  
Kraftwerke AG (CKW)

BOARD OF DIRECTORS

Chairman
Heinz Karrer, Münsingen

Vice-Chairman 
Dr Rolf Bösch, Wettingen

Members
Paul Meier, Meggen (until 30.1.2010)

Max Pfister, Nebikon (until 31.3.2010)

Hansueli Sallenbach, Zufikon (from 30.1.2010)

Michael Schmid, Wil (from 30.1.2010)

Jörg Schnyder, Lucerne (from 30.1.2010)

Dr Hans Schulz, Balzers (until 30.1.2010)

Dr Manfred Thumann, Lengnau 
(until 30.1.2010)

Heidi Zgraggen, Erstfeld

MANAGEMENT 

Dr Andrew Walo, CEO
Heinz Beeler, Electrical Grids
Dr Felix Graf (from 1.1.2011)

Beat Schlegel, CFO, Energy
Dr Thomas von Weissenfluh (until 31.12.2010), Energy

AUDITOR

KPMG AG, Root/Lucerne

EGL AG

BOARD OF DIRECTORS

Chairman
Heinz Karrer, Münsingen

Vice-Chairman
Dr Rolf Bösch, Wettingen

Members
Dr Peter A. Derendinger, Schwyz
Dr Dominik Koechlin, Riehen
Hansueli Sallenbach, Zufikon (from 25.1.2010)

Dr Manfred Thumann, Lengnau  
(until 25.1.2010)

Dr Andrew Walo, Zurich
Dr Benedikt Weibel, Muri

MANAGEMENT 

Dr Hans Schulz, CEO
Markus Brokhof, Gas Supply & SEE
Dr Guy Bühler, Assets
Domenico De Luca, 
Energy Trading & Origination
Dr Andreas Rudolf, Finance & Operations

AUDITOR

KPMG AG, Basel

Axpo Holding AG

BOARD OF DIRECTORS

Chairman
Robert Lombardini, Hünenberg

Vice-Chairman
Pankraz Freitag, Haslen

Members
Dr Ueli Betschart, Nürensdorf
Peter C. Beyeler, Rütihof
Jakob Brunnschweiler, Teufen
Dr Reto Dubach, Schaffhausen
Andreas Frank, Balgach (from 12.3.2010)

Ernst Frey, Kaiseraugst
Rita Fuhrer, Auslikon (until 30.4.2010)

Hans-Peter Härtsch, Flawil (until 12.3.2010)

Rudolf Hug, Oberrohrdorf
Markus Kägi, Niederglatt
Peter Reinhard, Kloten
Ernst Stocker, Wädenswil (from 1.5.2010)

Dr Hansjakob Zellweger, Weinfelden

EXECUTIVE BOARD

Heinz Karrer, CEO
Dr Rolf Bösch, CFO (until 31.1.2011)

Dr Hans Schulz, CEO EGL
Martin Schwab, CFO (from 1.2.2011)

Dr Manfred Thumann, CEO Axpo AG
Dr Andrew Walo, CEO CKW

GROUP FUNCTIONS

Eduard Annaheim, 
Corporate Finance & Controlling
Thomas Erb, Corporate Insurance
Martin Lüthy, Corporate Human Resources
Andreas Lützelschwab, Corporate Treasury
Dr Clemens Mann, Corporate Risk Management
Rainer Meier, Corporate Communications
Rolf Meier, Corporate IT Management
Hansueli Sallenbach,  
Corporate Legal and Compliance
Martin Saxer, Corporate Public Affairs
Marius Schlegel, Corporate Sustainability
Michael Schmid, Corporate Tax
Niklaus Zepf, Corporate Development

STATUTORY AUDITOR AND GROUP AUDITOR

KPMG AG, Zurich
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Ueli Betschart
Born in 1950, Swiss

Ueli Betschart, dipl. El. Ing. ETHZ (electrical engi-
neer) and Dr. sc. techn., has been a member of the 
Board of Directors since 2009. He is also a mem-
ber of the Audit and Finance Committee as well as 
the Corporate Risk Council. He has been Director 
of Electrosuisse since 2003. From 2000 to 2003 he 
was the CEO of Brugg Cables and from 1997 to 
2000 he served as the CEO of Afag AG.

Other BoD mandates: Elektrizitätswerke des 
Kantons Zürich.

Peter C. Beyeler 
Born in 1945, Swiss

Peter C. Beyeler, dipl. Bauing. ETH (construction 
engineer), has been a member of the Board of 
Directors since 2001. He is also a member of the 
Strategy Committee. He has been a member of 
the Government of the canton of Aargau since 
2000, where he serves as the Director of Public 
Works, Transport and the Environment. From 
1983 to 2000, he served as deputy director of 
Nordostschweizerische Kraftwerke AG, Baden.

Other BoD mandates: Alp Transit Gotthard AG (ATG).

Jakob Brunnschweiler
Born in 1950, Swiss

Jakob Brunnschweiler, dipl. Bauing. FH (con-
struction engineer), has been a member of the 
Board of Directors since 2001. Since 2010, he has  
also been Chairman of the Remuneration and 

Human Resources Committee and a member of 
the Nominations Committee. He has been a 
member of the Government of the canton of Ap-
penzell Ausserrhoden since 1998, where he 
serves as Director of Public Works and the Envi-
ronment, and has been the Landamman (Pre-
sident) of Appenzell Ausserrhoden since 2006. 
From 1980 to 1998 Jakob Brunnschweiler was 
the managing director of an engineering compa-
ny and a member of the executive board of a 
construction company. 

Other BoD mandates: St. Gallisch-Appenzel-
lische Kraftwerke AG (vice-chairman) and SEAG 
Aktiengesellschaft für schweizerisches Erdöl.

Reto Dubach 
Born in 1956, Swiss

Reto Dubach, Dr.iur. (lawyer), has been a mem-
ber of the Board of Directors and a member of 
the Remuneration and Human Resources Com-
mittee since 2008. Reto Dubach has also been 
Director of Public Works in the Government of 
the canton of Schaffhausen since 2008. From 
1997 to 2007, he was State Chancellor of the 
canton of Schaffhausen.

Other BoD mandates and functions: Elektrizitäts-
werk des Kantons Schaffhausen AG (chairman), 
Kraftwerk Schaffhausen AG, Regionale Verkehrsbe-
triebe Schaffhausen AG (chairman), Schweizerische 
Schifffahrtsgesellschaft Untersee und Rhein AG, 
Verein Agglomeration Schaffhausen (chairman).

Andreas Frank
Born in 1954, Swiss

Andreas Frank, Ing. HTL (engineer), has been a 
member of the Board of Directors and a member 
of the Nominations Committee since 2010. Since 
2000 he has been CEO of Greiner Packaging AG 
and Greiner Packaging Holding AG, Diepoldsau 
as well as CEO of Rundpack AG, Diepoldsau. 

Other BoD mandates: Rundpack AG (chairman), 
Greiner Packaging Ltd., Dungannon/Northern 
Ireland (chairman), and St. Gallisch-Appenzel-
lische Kraftwerke AG (SAK).

Board of Directors

Robert Lombardini (Chairman)
Born in 1949, Swiss

Robert Lombardini, dipl. El.-Ing. ETH (electrical 
engineer), has been a member and the Chairman 
of the Board of Directors since 2004, as well as  
a member of the Audit and Finance Committee, 
the Remuneration and Human Resources Com-
mittee and the Strategy Committee. Until 2003, 
Robert Lombardini was a divisional head and 
CEO of Dätwyler Group. Prior to this he worked 
in various managerial functions for Motor  
Columbus and Agie.

Other BoD mandates: Kistler Instrumente AG 
(chairman), Sécheron Hasler Holding SA (chair-
man) and SIG Combibloc Group AG (member).  

Pankraz Freitag (Vice-Chairman)
Born in 1952, Swiss

Pankraz Freitag, a qualified mathematician, has 
been a member of the Board since 2001 and 
Vice-Chairman since 2005. He is also the Chairman 
of the Strategy Committee and a member of  
the Nominations Committee. He has been the rep-
resentative of the canton of Glarus in the Council  
of States since 2008. Between 1998 and 2008, he 
served as Director of Public Works and the Envi-
ronment in the Government of the canton of Gla-
rus. From 1978 to 1996, Pankraz Freitag was a 
teacher and, from 1996 to 1998, the vice-princi-
pal of the cantonal school in Glarus.

Other BoD mandates and functions: Marelcom 
AG, Edy Toscano AG and Nagra (chairman).
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Ernst Frey
Born in 1949, Swiss

Ernst Frey, dipl.Bauing. ETH/SIA (construction 
engineer), has been a member of the Board of 
Directors since 2005. He has served as Chairman 
of the Nominations Committee since 2010.  
From 1980 to 2003 he was CEO of Ernst Frey AG 
and has been chairman of the board of directors 
since 1987. Before that, he was a member of the 
executive board of Ernst Frey AG. 

Other BoD mandates and functions: AEW Ener-
gie AG, BEC AG (chairman), Buebechilch AG 
(chairman), Belagswerk Rinau AG, Immobilien 
AEW AG, Immoka Immobilien AG (chairman), 
Kraftwerk Augst AG (chairman), Regio Wieder-
verwertungs AG and Walter Brogli AG (vice-
chairman).

Rudolf Hug
Born in 1950, Swiss

Rudolf Hug has been a member of the Board of 
Directors since 2003 and has Chairman of the 
 Audit and Finance Committee since 2010. In ad-
dition, he served as a member of the Corporate 
Risk Council until 2010. Rudolf Hug has been in 
business since 1983 and established a number of 
companies under the umbrella of HT-Holding AG. 

Other BoD mandates and functions: AEW Ener-
gie AG, AOS Technologies AG (chairman), Brugg 
Drahtseil AG, Brugg Immobilien AG, Brugg  
Rohrsysteme AG, Brugg Kabel AG, Brugg Rohr AG 
Holding, Brugg Seiltechnik Holding AG, ELSOFT 
AG (chairman), Fatzer AG Drahtseilfabrik, Forta-
tech AG Seil- und Hebetechnik, Geobrugg AG, 
HINT AG, HT-Holding AG (chairman), Kabelwerke 
Brugg AG Holding, MPL AG Elektronik-Unterneh-
men (chairman), MPI Distribution AG (chairman), 
M-TEK AG (chairman),  Rittmeyer AG, Economie-
suisse (board member and chairman of the Ener-
gy & Environment standing committee), Swiss-
mem (board member). He is also a judge at the 
labour court in Baden.
 

Markus Kägi
Born in 1954, Swiss

Markus Kägi has a Zurich Notary’s Patent and 
has been a member of the Board of Directors and  
a member of the Strategy Committee since 2007. 
He is a member of the Government of the  
canton of Zurich, where he serves as Director of 
Public Works. From 1996 to 2007, he was om-
budsman for the canton of Zurich and, from 1991 
to 1996, he was a member of the Parliament of 
the canton of Zurich.

Other BoD mandates: Elektrizitätswerke des 
Kantons Zürich.

Peter Reinhard
Born in 1954, Swiss, Italian

Peter Reinhard, CEO, has been a member of the 
Board of Directors and a member of the Remu-
neration and Human Resources Committee since 
2005. He is a member of the Parliament of the 
canton of Zurich and has been chairman of the EVP 
parliamentary group since 1994. 

Other BoD mandates and functions: Elektrizitäts-
werke des Kantons Zürich (member of the audit 
committee) and Federation of the Cantonal Police 
Zurich (chairman).

Ernst Stocker
Born in 1955, Swiss

Ernst Stocker, federally certified master farmer, 
has been a member of the Board of Directors and 
a member of the Nominations Committee since 
2010. He has been a member of the Government of 
the canton of Zurich since May 2010, where he 
serves as Director of Economy. Ernst Stocker was 
a member of the Parliament of the canton of  
Zurich from 1987 and served as its president in 2003 
and 2004. From 1998 to 2006 he was a member  
of the City Council and from 2006 to 2010 the City 
President of Wädenswil. From 2006 to 2010 he 
also served as the chairman of the Hospital Board 
of the Zimmerberg hospital. He managed the  
family-owned farm until 2007.

Other BoD mandates and functions: Elektrizitäts-
werke des Kantons Zürich, Flughafen Zürich AG, 
Stiftung Greater Zurich Area (chairman), Stiftung 
Technopark Zürich, Traffic Council of the canton 
of Zurich (chairman), Gotthard Committee (man-
agement committee) and Bank Council of the 
Swiss National Bank.

Hansjakob Zellweger
Born in 1945, Swiss

Hansjakob Zellweger, Dr.iur. (lawyer), has been a 
member of the Board of Directors since 2004 
and a member of the Audit and Finance Commit-
tee since 2010.

Other BoD mandates: Polygal AG, Sun Bürglen AG 
and Stutz Holding AG.
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Manfred Thumann
Chief Executive Officer  
Born in 1954, Swiss

Manfred Thumann holds a doctorate in mechani-
cal engineering and materials science. He has 
been Chief Executive Officer (CEO) of Axpo AG 
(formerly NOK) since 2007 and a member of the 
Executive Board since 2004. From 2003 to 2007 he 
headed the Nuclear Energy division. He also 
served as managing director of the Leibstadt AG 
nuclear power plant and was a member of the 
executive board of Axpo AG. From 1997 to 2003 
he was director of the gas turbine business of  
Alstom. Prior to this he worked for ABB Group in 
various positions and was also a researcher at 
the German Aerospace Centre. 

Manfred Thumann is a member of the following 
boards of directors and executive bodies: Axpo 
Informatik AG (chairman), Ersatz Kernkraftwerk 
Beznau AG (chairman), Kernkraftwerk Leibstadt 
AG (chairman), Resun AG (chairman), Kernkraft-
werk Gösgen-Däniken AG (vice-chairman), Swiss-
electric research (chairman) and member of the 
board of directors of the Association of Swiss 
Electricity Companies (VSE).

Andrew Walo
Chief Executive Officer  
Born in 1963, Swiss and British

Andrew Walo, Dr oec. publ. (economist) has been 
Chief Executive Officer (CEO) of Centralschweizer-
ische Kraftwerke AG and a member of the Exec-
utive Board since 2004. From 2001 to 2004, he was 
the general manager of SN Energie AG and Kraft-
werke Zervreila AG in Vals. Prior to this he held  
several managerial positions with Alstom and ABB.

Andrew Walo is a member of the following boards 
of directors: CKW Conex AG (chairman), EGL 
AG, Elektrizitätswerk Altdorf AG (chairman), Elek-
trizitätswerk Schwyz AG, Kraftwerk Göschenen 
AG and Resun AG. He is also a member of the 
boards of directors of the Association of Swiss 
Electricity Companies (VSE), Swisselectric and the 
Lucerne Industrial Association (LIV) as well as  
a member of the board of trustees of the CKW 
Providence Foundation.

chairman of the board of trustees of the PKE-CPE 
Pension Foundation Energy and member of the 
Committee of the Decommissioning and Waste 
Disposal Fund for Nuclear Power Plants.

Martin Schwab
Chief Financial Officer (from 1 February 2011)
Born in 1966, Swiss

Martin Schwab has been Chief Financial Officer 
(CFO) of Axpo Holding AG since 1 February 2011. 
He has a diploma as a business economist and is  
a certified accounting and controlling expert and 
also has an MBA degree from the University of 
Rochester, N.Y. From 2005 until the end of 2010 
he was CFO of Selecta Group. Prior to this Martin 
Schwab served as finance director and deputy 
managing director of Compass Group (Schweiz) AG 
after a stint in London as management reporting 
manager of Compass Group. From 1999 to 2002 
he was in charge of Finance and Accounting at 
Selecta AG and prior to this he worked as com-
mercial manager at Dr Siegrist AG. 

Hans Schulz
Chief Executive Officer  
Born in 1959, German

Hans Schulz is an industrial engineer and holds a 
doctorate in engineering. He has been Chief  
Executive Officer (CEO) of EGL AG since 2007 
and a member of the Executive Board since 
2006. From 2006 to September 2007, he was a 
member of the Executive Board of Axpo AG  
(formerly NOK) and head of the Electrical Grids 
and Trading & Sales divisions. Prior to this, he 
worked for today’s OC Oerlikon for 18 years, 
where he served in various managerial positions 
in the Balzers division (coating division). From 
1999 he was also a member of the expanded ex-
ecutive board of OC Oerlikon (then called Unaxis). 

Hans Schulz is a member of the boards of direc-
tors of the following companies: Repower AG, 
Repower Klosters AG and Trans Adriatic Pipeline 
AG (chairman). He is also a member of the  
board of Swisselectric.

Group Executive Board

Heinz Karrer 
Chief Executive Officer
Born in 1959, Swiss

Heinz Karrer has been Chief Executive Officer 
(CEO) of Axpo Holding AG since 2002. Until  
30 September 2007, he was also the CEO of Axpo 
AG (formerly NOK). From 1998 to 2002, Heinz 
Karrer was a member of the executive board of 
Swisscom AG, where he served as the head of the 
Marketing & Sales division. Prior to this, he was 
the head of Ringier Schweiz and a member of the 
executive board of Ringier AG, as well as CEO 
and managing director of Intersport Holding AG. 

Heinz Karrer is a member of the supervisory boards 
of the following Axpo Group companies: Axpo 
AG (chairman), Centralschweizerische Kraftwerke 
AG (chairman), EGL AG (chairman). He also serves 
as a member of the board of directors of Kuoni 
Reisen Holding AG, Resun AG and Swissgrid AG. 
He is a member of the board of directors of  
Economiesuisse and chairman of Swisselectric. 
Heinz Karrer has a business diploma.

Rolf Bösch
Chief Financial Officer (until 31 January 2011)
Born in 1950, Swiss

Rolf Bösch, Dr oec. HSG (economist) has been 
Chief Financial Officer (CFO) of Axpo Holding AG 
and a member of the Executive Board of Axpo 
Holding AG since 2002. From 1986 to 2002 he was 
CFO and from 1993 a member of the executive 
board of Vetropack Group. From 1979 to 1986, he 
worked in various positions in Swiss companies  
in the mechanical engineering industry.

Rolf Bösch is a member of the boards of directors 
of the following Axpo Group companies: Axpo 
AG, Centralschweizerische Kraftwerke AG (vice-
chairman), EGL AG (vice-chairman). He is also 
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75 Solaranlagen Obersiggenthal
76 Solaranlagen Windisch

Axpo HE Holding AG (wood-fired power plants)
77 Holzkraftwerk Kleindöttingen
78 Domat/Ems

Axpo Contracting AG (energy supply systems)
79 Emmenbrücke (1 site)
80 Stans (2 sites)
81 Amriswil
82 Givisiez
83 St. Gallen (3 sites)
84 Oberaach
85 Lucerne (3 sites)
86 Davos
87 Muri
88 Littau
89 Marly
90 St-Légier
91 Stansstad
92 Zurich
93 Sarnen
94 Sursee (2 sites)
95 Wangen b. Dübendorf
96 Ittigen b. Bern
97 Jona
98 Bern (2 sites)
99 Kloten
100 Lausanne (2 sites)
101 Wimmis
102 Horw
103 Ennetbürgen
104 Rain (ComRo Rohner, formerly Kriens)
105 Fruthwilen
106 Oftringen
107 Malters
108 Brüttisellen
109 Adligenswil
110 Duggingen
111 Cham
112 Andwil
113 Lipperswil
114 Root
115 Hirzel
116 Wolhusen

41 CAL Calancasca AG
42 TEC Tecnicama SA
43 ELIN Elettricità Industriale SA
44 Ofima Officine Idroelettriche della Maggia SA
45 Ofible Officine Idroelettriche di Blenio SA
46 Aegina Kraftwerk Aegina AG
47 EM Electra-Massa SA
48 KWM Kraftwerke Mattmark AG
49 Argessa Argessa AG
50 Lienne Lienne SA
51 GD Grande Dixence SA
52 LMSA Lizerne et Morge SA
53 FMM Forces Motrices de Mauvoisin SA

New energies power plants

Axpo Kompogas AG (fermentation plants)
54 Otelfingen  
55 Rümlang  
56 Bachenbülach  
57 Uzwil  
58 Langenthal  
59 Aarberg  
60 Jona  
61 Kompogas Utzensdorf AG,  

Utzensdorf
62 Kompogas Bioriko AG, Klingnau
63 Ökopower AG, Ottenbach
64 Greenpower Uri AG, Altdorf
65 BV Kompostieranlage Oensingen AG,  

Oensingen
66 Axpo Kompogas Volketswil AG,  

Volketswil
Axpo Kompogas Samstagern AG,  
Samstagern

Elaqua AG (small-scale hydroelectric plants)
67 Moutier 
68 Lotzwil
69 Untersiggenthal 
70 Obersiggenthal 
71 Windisch
72 Kollbrunn
73 Schönenberg
74 Bürglen

   Hydroelectric power 
plants

  Nuclear power plants

  Gas-fired power plants

   Small-scale new energy 
plants
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Power plant fleet
Power plants in Switzerland, including equity investments and purchase rights

Conventional power plants

1 KKB Kernkraftwerk Beznau
2 KKL Kernkraftwerk Leibstadt AG
3 KKG Kernkraftwerk  

Gösgen-Däniken AG
4 GTD Gasturbine Döttingen
5 KWRü Kraftwerk Rüchlig
6 KRA Kraftwerk Rupperswil-Auenstein AG
7 KWWB Kraftwerk Wildegg-Brugg
8 KWBZ Kraftwerk Bremgarten-Zufikon
9 HKB Hydraulisches Kraftwerk Beznau
10 WKB Wehrkraftwerk Beznau
11 AWAG Aarewerke AG
12 KWS Kraftwerk Schaffhausen AG
13 RKN Rheinkraftwerk Neuhausen AG
14 ERAG Elektrizitätswerk Rheinau AG
15 KWE Kraftwerk Eglisau-Glattfelden AG
16 RKR Rheinkraftwerk Reckingen AG
17 RADAG Rheinkraftwerk Albbruck-Dogern AG
18 RKS Rheinkraftwerk Säckingen AG
19 KRS Kraftwerk Ryburg-Schwörstadt AG
20 KWG Kraftwerk Göschenen AG
21 KWW Kraftwerk Wassen AG
22 KWSa Kraftwerk Sarneraa
23 EWA Kraftwerke Elektrizitätswerk Altdorf AG
24 KWEm Kraftwerk Emmenweid
25 KWRa Kraftwerk Rathausen
26 EKW Engadiner Kraftwerke AG
27 KHR Kraftwerke Hinterrhein AG
28 KWZ Kraftwerke Zervreila AG
29 ALK Albula-Landwasser Kraftwerke AG
30 KVR Kraftwerke Vorderrhein AG
31 KWI Kraftwerke Ilanz AG
32 HSAG Axpo Hydro Surselva AG
33 KWF Kraftwerke Frisal AG
34 KWR Kraftwerke Reichenau AG
35 KSL Kraftwerke Sarganserland AG
36 KLL Kraftwerke Linth-Limmern AG
37 KWFä Fätschbachwerk
38 KWLö Kraftwerk am Löntsch
39 AKW AG Kraftwerk Wägital
40 OIM Officine Idroelettriche di Mesolcina SA



78

Annual/sustainability report

Axpo Holding AG

Editorial 4–5
Interview CEO 6–8
Strategy 11–13
Markets and perspectives 14–20
Annual report 23–32
Sustainability 35–61
Corporate governance 62–76
GRI assessment 78–79
Assurance report 80–81
Glossary 82–83

Sustainability report and annual report 
fully integrated for the first time
Axpo first published a sustainability 

report based on the GRI Guidelines  

in May 2008, and that report was rated 

at Level C+. The second sustainability 

report published in February 2010 was 

more detailed and was rated at Level 

B+. The reports covered a period of two 

years, and were published separately  

to the annual reports. In the reporting 

cycle for this year, the sustainability 

report and annual report are fully inte-

grated for the first time. This step 

demonstrates Axpo’s understanding of 

sustainability as a core aspect of the 

long-term outlook of our business mod-

el. Sustainability plays an important 

role in all business issues.

This report covers the 2009/10 

financial year (1 October 2009 to 30 

September 2010). If the report deals with 

information from a different reporting 

period, this fact is pointed out. Unless 

indicated otherwise, this report refers 

to the fully consolidated companies of 

the Group. The equity-consolidated 

partner plants are therefore not the 

subject of this report. The actual  

economic, environmental and social 

impact of Axpo’s business activities  

is covered in this report without specif-

ic limits to the scope or boundary of 

the report. In addition to this report, up-

to-date information about sustaina-

bility is provided on the internet at 

www.axpo.ch and via the links  

Responsibility > Sustainability.

Axpo prepared this annual/sustaina-

bility report in accordance with the 

Guidelines of the Global Reporting Ini-

tiative (GRI). The GRI aims to im-

prove the transparency of corporate 

reporting and make it easier to com-

pare international reports.

Rating: Level B+
The GRI uses a system with three lev-

els, A, B and C, with A representing the 

highest level. This approach is used  

in order to meet the different require-

ments of reporting companies. The 

GRI rating is not an evaluation in any 

way of the quality of the sustainabil-

ity performance of the reporting com-

pany but simply reflects a measure  

of the extent of application of the GRI 

Reporting Framework. A “+” symbol 

added to the rating shows that the con-

tent of the report was checked by  

an external party (assurance state-

ment).

A comprehensive GRI content  

index is available in the section on Re-

sponsibility > Sustainability on the 

Axpo website www.axpo.ch. It shows 

the GRI indicators and where these  

are handled in the 2009/10 annual/sus-

tainability report and offers informa-

tion on additional GRI indicators. To-

gether with the external assurance 

statement and the comprehensive GRI 

content index published on the Inter-

net, this report rates at Level B+ under 

the GRI G3 Guidelines. This has been 

checked and confirmed by the GRI. The 

GRI index assists in finding the exact 

page number for GRI information in the 

report. 

A comprehensive GRI index  
is provided in the GRI  
report at www.axpo.ch under  
Responsibility/Sustainability.

GRI assessment: Level B+
The international guidelines of the Global Reporting  

Initiative (GRI) create transparency.

Annual report and  
sustainability report  
fully integrated  
for the first time.
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Materiality test to determine content
Issues covered by the report have been 

determined using a comprehensive 

materiality test. Axpo meticulously ap-

plied the GRI procedures to test which 

sustainability issues from the GRI grid 

were relevant from two perspectives: 

Axpo’s own perspective and the perspec-

tive of our external stakeholder 

groups. 

Axpo’s sustainability strategy, 

which defines how the company will 

implement its sustainability policy in 

the medium term, and the outcomes  

of comprehensive dialogue with stake-

holders serve as important guidelines 

for the materiality test. For many years, 

Axpo has used this dialogue to under-

stand the needs of our external stake-

holder groups. 

GRI Guidelines consistently applied
Where the required data was available, 

Axpo implemented the new GRI G3 re-

porting standards at Application Level 

B+. There were no significant changes 

in the company’s size, structure and 

ownership base. Neither were there 

any noteworthy changes regarding joint 

ventures, subsidiaries, leasehold 

plants and outsourced activities that 

would substantially limit the compa-

rability of the reporting. The report 

scope and the measuring methods 

used do not differ significantly from 

those used in the 2008/09 sustaina-

bility report. No significant informa-

tion published in the previous report 

was restated in a new manner. 

The 2009/10 annual/sustaina-

bility report is published in printed 

format in German. It is also available 

on the internet at www.nachhaltigkeit.

axpo.ch under Media > Publications in 

German and English. The printed Ger-

man version is binding.
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To the Executive Board  

of Axpo Holding AG, Baden (Axpo). 

We have performed assurance proce-

dures to provide assurance on the 

 following aspects of the Annual and 

Sustainability Report 2009/10 of Axpo.

Subject matter
Data and information disclosed with 

the Annual and Sustainability Report 

2009/10 of Axpo for the business  

year ended September 30, 2010 on the 

following aspects:

–  The data in connection with the Key 

Performance Indicators and infor-

mation in the sections environment 

on pages 46 to 50, employees data 

on pages 56 to 58, customer satisfac-

tion on page 60 and specification 

concerning the compliance implemen-

tation process on page 70 of the 

 Annual and Sustainability Report 

2009/10; and

–  The management and reporting 

processes with respect to the sus-

tainability reporting and to the 

preparation of according Key Per-

formance Indicators as well as  

the control environment in relation 

to the data aggregation of these  

Key Performance Indicators; and

–  Axpo’s declaration on the GRI Appli-

cation Level’ of the GRI G3 Sustain-

ability Reporting Guidelines on 

page 78 of the Annual and Sustain-

ability Report 2008/09.

Criteria
–  GRI G3 Sustainability Reporting 

Guidelines, October 2006;

–  The defined procedures by which 

the data in connection with the Key 

Performance Indicators are 

 prepared, collated and aggregated 

 internally as part of the data 

 management; and

–  The principles summarized on 

 pages 78 and 79 of the Annual and 

Sustainability Report which define 

the scope of the reporting.

Responsibility and Methodology
The accuracy and completeness of sus-

tainability related indicators are sub-

ject to inherent limitations given their 

nature and methods for determining, 

calculating and estimating such data. 

Our assurance report should therefore 

be read in connection with Axpo’s 

 internal guidelines, definitions and 

procedures on the reporting of its 

 sustainability performance.

The Executive Board of Axpo is respon-

sible for both the subject matter  

and the criteria. Our responsibility is 

to provide a conclusion on the sub- 

ject matter based on our assurance 

procedures in accordance with the 

 International Standard on Assurance 

Engagements (ISAE) 3000.

Main Assurance Procedures
Our assurance procedures included 

the following work:

 Reviewing the application of the  

 Axpo internal sustainability guide- 

 lines;

 Visiting the offices of Axpo,  

 CKW and EGL in Baden, Dietikon,  

 Glattbrugg and Lucerne; Inter - 

 viewing personnel responsible for 

Independent Assurance Report on the Axpo Holding AG 
Annual and Sustainability Report 2009/10
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rial respects, based on the evalua-

tion criteria.

Based on our work described in this re-

port and the assessment of criteria, 

nothing has come to our attention that 

causes us to believe that the data and 

information mentioned in the subject 

matter and disclosed with the sus-

tainability reporting does not give a fair 

picture of Axpo’s performance.

Zurich, 17 January 2011

PricewaterhouseCoopers AG

 

Markus Nöthiger

Stephan Hirschi

internal reporting and data collection 

at the site we visited and at the  

Group level;

  Performing tests on a sample basis 

of evidence supporting selected 

sustainability data (investments in 

new renewable energies, imple-

mentation of compliance processes, 

processes for the disclosure of 

greenhouse gas emissions, client 

satisfaction and selected employee 

data) concerning completeness,  

accuracy, adequacy and consistency;

  Reviewing the relevant documen-

tation on a sample basis, including 

group sustainability reporting 

 policies, management and reporting 

structures, documentation and 

 systems used to collect, analyze and 

aggregate reported sustainability 

data;

  Reviewing the appropriateness of 

the management and reporting 

processes for sustainability data; 

and Assessing the consolidation 

process of data at the group level.

  Assessing the GRI Application Level 

of the GRI G3 Sustainability Report-

ing Guidelines that has been applied 

to the Annual and Sustainability 

 Report 2009/10 of Axpo.

Conclusions
In our opinion

–  The internal reporting system to 

collect and aggregate environmental 

and human resources data is func-

tioning as designed and provides an 

appropriate basis for its disclosure.

–  The reporting system provides an 

appropriate basis for the disclosure 

of data in connection with the  

Key Performance Indicators and the 

statement on the GRI Application 

Level of the GRI G3 Sustainability 

Reporting Guidelines, in all mate- 
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since 1 January 2009 as a measure  

to promote renewable energies.  

It is raised by a surcharge of a maximum 

of 0.6 cents per kWh on the transmis-

sion costs of the high-voltage grids and 

paid out to producers of electricity 

from renewable sources (hydropower 

up to 10 megawatts, photovoltaics, 

wind power, geothermal energy and 

energy from biomass and biomass 

waste). It will be increased to 0.9 cents 

per kWh in 2013.

Energy efficiency
The ratio of energy utilization to ener-

gy input in a system (e.g. a room in  

a house). Energy efficiency is said to in-

crease when the same effect is 

achieved with lower energy expendi-

ture – for example, by using energy-

saving light bulbs.

Environmental Product Declaration 
(EPD)
An EPD is an environmental declara-

tion for products. The aim is to pro-

vide verifiable information on the en-

vironmental impact of products.

Renewable energy
Energy that is not used up despite  

continuous use, but is constantly  

renewed. Conventional large-scale  

hydropower is an example.

Deep geological repositories
Repositories for the safe disposal of 

highly radioactive waste in deep  

and stable geological formations. In 

Switzerland, the Federal Nuclear  

Energy Act requires the disposal of all 

radioactive waste in deep geological 

repositories.

Geothermal energy
Geothermal extraction using the heat 

of the earth to generate energy. Geo-

thermal energy is a renewable energy, 

as the earth’s heat reserves cannot  

be exhausted and no waste gases or 

climate-damaging CO2 are released  

by the generation of energy.

Glossary

Base-load energy
The energy that must be provided by 

electricity suppliers throughout the 

day (24 hours) in order to cover basic 

demand. The demand for base load  

energy in Switzerland is around 6000 

megawatts (MW) in summer, and 

around 8 000 MW in winter.

Balance group
A group of electricity suppliers and 

customers are joined to form a virtual 

group where settlement between  

production and delivery of electricity 

takes place.

Packaged combined heat and power 
plant
A packaged combined heat and power 

plant is based on the principle of a 

combined heat and power cycle that 

produces both electricity and heat.

Weir power plant/residual flow power 
plant
A small power plant that uses the  

run-off water below a dam to generate 

electricity.

Swiss Federal Electricity Commission 
(ElCom)
ElCom is the independent state regula-

tory authority for electricity. It  

monitors compliance with the electric-

ity supply laws and energy laws.

Swiss Federal Nuclear Safety  
Inspectorate ENSI
The national supervisory authority re-

sponsible for the nuclear safety and 

security of Swiss nuclear facilities. ENSI 

is an independent body constituted  

under public law and the successor body 

to the Swiss Federal Nuclear Safety  

Inspectorate (HSK).

Cost-covering remuneration for feed-in 
to the electricity grid
The cost-covering remuneration for 

feed-in to the electricity grid (known as 

“KEV” in German) has been in force 
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load fluctuations and power plant out-

ages.

Residual water flows
If water is siphoned off from a water-

course for use by a run-of-river  

power plant, appropriate minimum 

amounts of water (residual flows) 

must be maintained in the streambed. 

This constant water run-off is also 

called weir water.

Peak-load energy (peak load)
The volume of energy that must be 

provided in addition to the base  

load to cover the daily peak consump-

tion periods. Power plants that  

can be easily switched on and off, such 

as pumped-storage power plants,  

are particularly suited to this purpose.

Electricity Supply Act (StromVG) 
This federal act governs the liberaliza-

tion of the electricity market in  

Switzerland.

Swissgrid
Swissgrid is the national grid company 

responsible for the safe operation  

of the Swiss extra-high voltage grid. 

The shareholders of Swissgrid are  

the leading domestic electricity produc-

ers, including Axpo AG.

System services
Additional services provided by grid 

operators to enable the reliable supply 

of electricity and ensure grid sta- 

bility. This includes in particular bal-

ancing energy. In Switzerland,  

Swissgrid is responsible for the pro-

curement of system services.

Extra-high voltage grid
The Swiss extra-high voltage grid, 

around 7000 kilometres in length, con-

nects the power plants in the Swiss 

plateau and the Alps with the conurba-

tions. It also connects Switzerland 

with Europe. Currently owned by the 

major electricity producers, it will  

be transferred to Swissgrid by 1 Janu-

ary 2013 at the latest.

Kilowatt-hour (kWh)
The standard unit of electrical energy. 

A watt-hour (Wh) is the energy that  

a machine with an output of one watt 

uses or produces in one hour. Watt  

is the unit of output: 1 watt = 1 joule 

per second.

1 000 watt-hours (Wh) = 1 kilowatt-hour (kWh)
1 000 kWh = 1 megawatt-hour (MWh)
1 000 000 kWh = 1 giga watthour (GWh)
1 000 000 000 kWh =1 terawatt hour (TWh)

Minergie
A registered quality label for new  

and refurbished buildings, where spe-

cific energy consumption is used  

as the main indicator quantifying the 

required building quality. The Minergie 

Association is the worldwide owner  

of the Minergie trademark.

New renewable energy
This includes all renewable energies 

except large-scale hydropower. For 

Switzerland these are: small-scale hy-

dropower, solid biomass, biogas,  

geothermal, wind and solar energy.

Pumped-storage power plant
A hydropower plant with a reservoir at 

a higher altitude used for the pro- 

duction of peak-load energy. During 

periods when surplus electricity is 

produced, for example during the night, 

water is pumped up to a reservoir  

at a higher altitude. When electricity 

demand increases, the water is re-

leased to drive the turbines.

Load balancing energy
Energy needed in the electricity deliv-

ery system to deal with unforeseen 
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Annual/sustainability report online
The report is available online for 
download in German and English.

www.axpo.ch under Media/Publications

Energiedialog
Axpo nurtures a dialogue, seeking  
the best solutions together  
with all stakeholder groups.

www.axpo.ch/energiedialog

Axpo online
Comprehensive and up-to-date informa-
tion about Axpo on the internet.

www.axpo.ch

Axpo Holding AG corporate brochure
Information on the many facets of  
Axpo Group, one of the leading energy 
companies in Switzerland.

www.axpo.ch under Media/Publications

Outlook for electricity in 2020 –  
new perspectives
Read about how Axpo can help to find 
solutions to bridge the energy gap by 
entering into dialogue with the public.

www.axpo.ch under Media/Publications

Annual reports of the Group companies
Comprehensive information about the 
activities, highlights and challenges  
in the 2009/10 financial year, published 
by the subsidiaries Axpo AG, Central-
schweizerische Kraftwerke AG (CKW), 
EGL AG and Axpo Informatik AG.

Axpo AG: www.axpo.ch under  
 Media/Publications

CKW:  www.ckw.ch under  
 Medien/Zahlen  
 und Fakten  
 (only in German) 

EGL AG:  www.egl.eu under  
 Media

Axpo Informatik AG: www.axpo.ch under  
 Media/Publications

Axpo Group publications

Axpo has developed various online platforms and publications to provide infor-

mation about its activities, objectives and results and to facilitate dialogue  

with its stakeholder groups. Axpo publications can be ordered or downloaded 

from the Axpo website.



Language versions
This annual report is published in German and in 
English. The German version is binding.

All statements in this report that are not based on 
historical facts are forward-looking statements. 
Such statements do not provide any guarantee re-
garding future performance. Such forward-looking 
statements naturally involve risks and uncertainties 
regarding future global economic conditions, 
 exchange rates, legal provisions, market conditions, 
activities of competitors and other factors that  
are outside Axpo’s control. Actual developments 
and results could deviate substantially from the 
statements contained in this document. Apart from 
its statutory obligations, Axpo Holding AG does 
not accept any obligation to update forward-looking 
statements. 
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